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TDSA Board of Directors Meeting May 27, 2019 
 

Present: Nick Ryan, Rayna Porter, Hema Tikaram, Jamila Alleyne, Mackenzie 

Prine, Scott Boulton, Karina Mahabir, Lynch Alcala-Hao, Sigfrid Belemsaga, Nathan 

Barnett 

Absent: Bonnie Caruana, Alisia Menegotti-Olivera, Aleah Symons 

 

Procedural Items: 

1. Call to Order 3:24pm 
 

2. Chair remarks 
a. 9ȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ ŜŀŎƘ ƳŜŜǘƛƴƎΦ ²Ŝ ǳǎŜ wƻōŜǊǘΩǎ wǳƭŜǎ to ensure 

meeting kept to order, flows, and everyone hears. Based on bylaws 
9.81. Always address the chair. Quorum is 50%+1, so 6. Raise your 
name card and chair will acknowledge you and add you to speakers 
list. If you can answer a question that is raised, raise your card, and 
answer on your turn. Chair will limit the speakers list or amount of 
time that you can speak on item if the item is long or will have a lot 
of discussion to keep meeting moving along. Read the information 
ahead of time. If you are speaking about something not on topic, 
chair will cut you off.  
 

3. Approval last meeting minutes and reading of action items 

Motion to defer approval of minutes and reading of actin items to next meeting 

Motioned by Rayna 

Seconded by Rayna 

Motion passes, no abstains 

 

4. Call for new business 
a. No new business 

 
5. Approval of Agenda 



Motion to approve the Agenda 

Motioned by Hema 

Seconded by Rayna 

Motion Passes, no abstain 

 

6. Declaration of Conflict of Interest 
a. None 

 
7. Updates 

a. President: normally sent electronically before meeting, but was not 
sent right away, sorry. Reading policies and bylaws to undergo 
reviews, some out of date, some need to be updated to follow laws. 
Read several student associations bylaws and corporations act. 
Request for Proposal for training for the Board training day. Booked 
grad flowers, wine for grad dinner purchased, agenda project with 
Bonnie. Spent Chris Yendt approx. $350, Chris Fernlund paid in a 
sweater, Eddy is part of his job so no cost. Fernlund performed 
training as a favour and refused payment. Very reasonable payment 
for Yendt considering experience and qualifications.  

b. VPUA: Updates VPUA desk for transition. There was a lot of 
paperwork from 2010, which no longer needs to be kept. Also 
understand that there is a lot of documentation in that category in 
TDSA so developed method to scan and expunge old documents. 
Business cards. Attended senate. Trent University will now be paying 
for travel expenses for senate meetings. Website bio. Summer Café 
setup. Agenda. OUSA SC meeting. Slack how to guide. Google Drive 
for office. Bylaw work with Nick. Rough draft proposal for campus 
safety grant, and Nick presented in Peterborough and we will be 
getting $1700 from that. Durham Campus will be getting about 
$7000. Mental Health Commission of Canada Survey completed, will 
be sending out resources related to this. OUSA Welcome conference 
is tomorrow and Nick and I will be attending. Transit meeting with 
DRT, not as receptive as we were hoping for. Groundbreaking 
ceremony. Student complaint. CPR-C training. Cash register training. 
Declaration: I continue to work with Northumberland Hospital where 
I am a Clerical Admin. I do not foresee any interaction with VPUA 
position. On a rotation where I can pick up shifts as I see fit. I also 



worked on HR with Northumberland Hills. Looking to run for VPHR 
with OUSA, offers TDSA a chance to change the way GA are run and 
making sure mental health is a focus on OUSA.  

c. VPCL: Settling in. going through emails. Ideas to help with social 
media. Looking to get Twitter up to similar level as intagram and 
Facebook. Went through desk and purged. Website bio. Set up Slack. 
Read Clubs policy and made note of changes I want to make. Also 
made changes to Club Application so it is in line with Clubs Policy. 
Conversations with Skyzone and will be doing a 1 hr jump at Skyzone 
as part of Board Fun Day. Call with magician that wanted to come do 
a show at school, not happening. Smart Serve training almost 
complete, just need test. Wish list walkthrough with Chris, what 
students would want to see in changes with school. Advertising for 
summer café. Trained on till. Designed business cards with team. 
Grad gifts. Emailed all clubs on campus to see if they want to remain 
active. Made an excel sheet with names and contacts info to keep 
organized. Ground breaking. First Aid training, now certified. Cleanup 
and inventory in 121. Orientation meetings. Advisory Committee 
meeting for new building. Ideas for September Orientation.  

d. How are you keeping the documents and getting rid of the hard 
copies? Anything over 7 years we are scanning to save digitally and 
storing on a TDSA hard drive. Anything under 7 eyars we are keeping 
the hard copies.  

e. Why is VPCL getting smart served? Who is paying for it? School has 
tokens left over so they gave us some. There are a lot of events that 
happen on campus that have alcohol so good idea to have it for 
those events.  

f. How many people in the room have CPR or first aid training? (people 
raise hands)How many defibrillators on campus. 1 
 

8. Student Choice Initiative   Nick 
a. Current government wants Universities to divide up their fees into 

mandatory fees that are fees that must be charged for the institution 
to run. Came out with a very vague list of what is essential, have 
since released more specific lists and descriptions. Have deemed 
student association fees are non-essential. We are unsure what the 
mechanics of opt-out will look like but there will be a choice and a list 



at some point that says what you have to pay for and what you can 
choose not to pay for. We will have 150 words to describe our 
current $17.99 fee and why they should pay for it. What we did last 
year was meet with admin and get a $15.75 fee deemed essential. 
These parts of TDSA are essential to our students. Now known as the 
Peer Support Group. Making sure executives are there to provide 
mental health support and mental health events. So about 61% of 
our fee total is able to be opted out. We expect to see about 30% opt 
out. What that means is that our operating budget could shrink 
anywhere from $15,000 to $45,000. I have prepared 5 budgets, one 
at 0% opt out, and ones at 10%, 20%, 30%, and 40%. This year we will 
be fine with what cast reserve we have. We will be cutting back on 
what we can to help. Travel, Semi, clubs, not as many employees, 
possibly board apparel. Not sure what the following years will look 
like. In discussions right now to protect another 23% of our fee, 
which would make us ok, but still in negotiation. We need to make it 
known why TDSA fee is worth it. Lots of marketing this year. We will 
know the opt out rates by august this year. Looking at sponsorships, 
selling more consumables in the store, making sure we are financially 
viable. What this means for us as a governing body is that some 
students pay all of our fees and some students pay half. What will we 
do with this? How do we react to one student paying half and getting 
the same services as someone who pays full fee. Do we differentiate 
between those two types of students and how? Will have to adapt 
out bylaws and articles of incorporations as to what a member looks 
like. This BOD is more in touch with the students as you are now 
chairing a committee. Will work with Jamila to put together how to 
chair a committee material. Working with many other schools to 
make sure we are all on the same page. Will also have to figure out 
what the new committee look like. Would like constant feedback 
ŦǊƻƳ ŘƛǊŜŎǘƻǊǎ ƻƴ ǿƘŀǘ ƛǎ ǿƻǊƪƛƴƎΣ ǿƘŀǘ ŘƻŜǎƴΩǘΣ ǿƘŀǘ ȅƻǳ ƘŀǾŜ 
tried. Good opportunity to build legacy for yourselves, and so 
important that you give as much feedback as you can. Please note 
that BOD get Rack and Shelf items at cost as a thank you for your 
time. You cannot be paid, except for mileage, but we are always 
looking for ways to recognize you for your efforts. We recognize that 
you put in a lot of work and we are thankful 



b. It would be beneficial for whole board to sit down and make 
suggestions for each role. Better to do as a whole to get varying 
perspectives, and all on the same page 
 

9. Decisions    Jamila 
a. From previous meeting so not happening today 

 
10. Upcoming Events   Jamila 

a. May 30th: Grad ceremony, office closed 
b. May 31st: office open, closed at dinner 
c. June 1: PC BBQ with Dave Piccinni who is MPP for Northumberland 

South. Works with Merrilee Fullerton, Cabinet Minister for Training, 
Colleges and Universities.  

d. Will send email for next board meeting 

Motion to adjourn 

Motioned by Hema 

Seconded by Scott 

Motion passes, no abstains  

Adjourned at 4pm 
  



TDSA Board of Directors Meeting June 27th, 2019 
 

Present: Jamila Alleyne, Hema Tikaram, Nick Ryan, Bonnie Caruana, Lynch Alcala-

Hao, Mackenzie Prine, Nathan Barnett, Sigfrid Belemsaga, Aleah Symons, Lyndsay 

Gammon, Scott Boulton (phone), Karina Mahabir (phone), Rayna Porter (phone 

for part of meeting) 

Absent: Alisia Menegotti-Olivera 

 

Procedural Items: 

1. Call to Order at 8:18pm 

Motion to move into move discussion of budget to agenda item 2 

Motioned by Jamila 

Seconded by Scott 

Motion passes, no abstain 

 

- Would we like to keep the recorder on during the closed session? 

Previously used to keep us protected in case of legal suit 

Motion to accept have confidential voice recording taken during closed session 

Motioned by Nick  

Friendly motion 

Motion passes, no abstain 

 

Motion to move into closed session 

Motioned by Jamila 

Seconded by Scott 

Motion passes, no abstain 

 

Meeting moves into closed session at 8:21pm 



Meeting exits closed session at 9:33pm 

- should we table remaining items for next meeting. Not a lot left should be 

able to get through it before school closes. Would it be best to table for 

betterment of mental health of all involved? Many people looking to leave 

Motion to adjourn and table remaining agenda items for next meeting  

Motioned by Jamila 

Seconded by Lynch 

Motion passes, 2 oppose, no abstain 

 

 

2. Chairs Remarks - Tabled 
3. April and May meetings minutes/action items -Tabled 

- Read off Action Items from Minutes   
4. Approval of Minutes -Tabled 

5. Call for New Business -Tabled 

6. Approval of Agenda -Tabled 

7. Declaration of Conflict of Interest -Tabled 

Updates  

8. Executive Updates -Tabled 

a. President  

b. VPUA 

c. VPCL 

d. Operations Manager 

Discussions/Decisions: 

9. Budget -moved to item #2, discussed in closed session 

10. Trent University committees -Tabled 

11. De-ratification of clubs -Tabled 

Motion to adjourn the meeting 

Motioned by Lynch 

Friendly motion 



 

Meeting adjourns at 9:37pm 

 

Upcoming Dates: 

 July Board Meeting  

  



TDSA Board of Directors Meeting, July 26th, 2019 
 

Present: Jamila Alleyne, Bonnie Caruana, Hema Tikaram, Nathan Barnett, Lindsay 

Gammon, Aleah Symons, Mackenzie Prine (enters at 5:44pm), Karina Mahabir, 

Lynch Alcala-Hao 

Absent: Rayna Porter (Proxy given to Hema), Nick Ryan (Proxy given to Hema), 

Sigfrid Belemsaga, Scott Boulton (Proxy given to Nathan), Alisia Menegotti-Olivera 

 

Procedural Items 

1. Call to Order at 5:35pm 

 

2. Chairs Remarks 
a. Not limiting the speakers list but will if need be.  
b. Quorum is 50%+1, which is 6, so with proxies we have quorum 
c. ¦ǎƛƴƎ wƻōŜǊǘΩǎ wǳƭŜs as much as possible 
d. If you have a question raise your card and I will add to speakers list, 

same with answer to question 
e. Any questions 

 
3. April and May meetings minutes/action items  

- Read off Action Items from Minutes (Appendix 1) 
- Many about bylaws and policies, will be fully updated during phase two 

of bylaw and policy overhaul, will be meeting with ORD soon to go over 
bylaw edits, then will be coming to board to pass, then to AGM, policies 
will be worked on after that, will go to ORD then approved at board level 
and put into effect.  

- Accessibility wording now up on website and email signatures  
- Evaluation proposal will be presented at the next meeting 
- Operations Manager has been working on mediation/conflict training 

with Jen Richardson, will be sending suggestions, then proposal will be 
prepared and submitted to the board 



Action Item: Bonnie to email action items to Jamila, who will send out to 

Directors 

4. Approval of Minutes 

Motion to approve April Minutes 

Motioned by Hema 

Seconded by Karina 

Motion Passes unanimously 

 

Motion to approve May Minutes 

Motioned by Lynch 

Seconded by Nathan 

Motion passes unanimously 

 

Motion to approve June Minutes 

Motioned by Hema 

Seconded by Nathan 

Motion passes unanimously 

 

5. Call for New Business 

a. Put de-ratification of clubs twice, and should have been evaluation 

proposal, but will push that item as the proposal was not included in 

the materials sent out for July.  

b. Scratch #13 as duplicated 

c. No other new business 

 

6. Approval of Agenda 

Motion to approve the agenda 

Motioned by Hema 

Seconded by Nathan 

Motion passes 

 



7. Declaration of Conflict of Interest 

a. None 

Updates  

8. Executive Updates (Appendices 2-5), no questions asked 

a. President  

b. VPUA 

c. VPCL 

d. Operations Manager 

Discussions/Decisions 

Mackenzie Enters at 5:44pm 

9. Previous Board Bonuses ς Discussion (Appendix 6) 

a. Information piece read out, regarding previous executive bonuses 

b. The previous board did say no bonuses at all 

c. Why did the executives determine that a bonus should be given if the 

board did mandate no bonuses? There was no reason given for why 

the evaluations were declared invalid. No reason was given sighting 

fault of the executives, so it has to be assumed that it is the fault of 

the corporation therefore contractually the corporation is obligated 

to pay out the bonuses.  

d. They have been paid out already so this is just a discussion  

e. Is it not a conflict to have executives award a bonus to other 

executives? Only Hema and Rayna were involved in the decision, Nick 

left the room.  

f. L ŘƻƴΩǘ ŦŜŜƭ ǘƘŀǘ ǘƘŜ ŜȄŜŎǳǘƛǾŜǎ ƘŀŘ ǘƘŜ ŀǳthority to change the 

bonuses outside of the board of Directors. Why was it not brought 

back to the Board. It was not the fault of the employees so it was 

determined that they were owed the money. The employees Record 

of Employment are due to the government within 10 days of their 

final day including any pay such as bonuses. Because it should not 



have brought to the board in the first place it was determined that it 

should not go back to the board.  

g. If it was a board decision should it not come back to the board 

regardless of if it should have been with them or not. The role of the 

board is to ensure that the steps that the executive committee takes 

are sound.  

h. The executive committee is allowed to dispense money that was 

approved within the budget as long as the line does not go over by 

$1000, so they are within their right to award this money.  

i. If the board has made a decision on something then it should go back 

to the board. Also unsure how anyone can think that executives 

giving executives a bonus.  

j. The executives who gave out the bonus have no gain from giving 

them out. And moving forward we realized there was an issue with 

the evaluations. The previous board made this decision on the last 

day of its tenure so we could not go back to them and ask. There are 

new performance evaluations being made as well as a proposal for 

bonuses.  

k. Should the board of Directors have a say in it moving forward. Has 

never happened before. Bonuses are there to ensure executives 

work until the end of their term and as has been seen there are 

definitely issues. We will have the proposal for you to review later.  

 

10. Removal of Board Director  

a. The Director of Policy has not attended any meetings, has not been 

an active member of the Board. Our policy states that if a director 

misses 2 board meetings without notice that they can be removed 

from the board. The next step of the process is to notify the member 

of the board via email and give them the opportunity to defend 

themselves.  

b. What happens if the member is removed? You can do two things, last 

year was the first year the TDSA held a byelection. The normal 



procedure is an appointment through a hiring procedure. Potentially 

through the HR committee.  

c. What if there was a person who ran I the election and lost? They 

could apply for the appointment.  

Action Item: Jamila to send out email to Policy Direct to inform them of the next 

steps. 

11. Trent University committees (Appendix 7) 

a. Currently the executives sit on the committees within the University, 

but if there are any interested directors that want to sit on the 

committees they are more then welcome. Some are in Peterborough 

and some are in Durham. We can release a list to you to allow you to 

go through and determine if you would like to sit on any of them.  

Action Item: Jamila to send out list of committees with locations to all board 

members 

b. There is also the TDSA committee selection process. Information 

read out.  

c. Can we edit option 1 to change executive committee review to Chair 

of the board of directors to review?  

d. Would option 2 be more professional? Yes but very time consuming 

and a lot of work put onto 1 person.  

e. Who would oversee choices for the HR committee? The board. Is that 

a good idea? There has to be someone above the HR committee, 

which should be the board, should it not? 

f. It is only a discussion now, if you feel there is not enough 

information, table the topic, provide more thoughts or ideas to the 

executive committee or put together a proposal or send to the chair 

for next meeting.  

g. Option 1 is nice as the chair of each committee can screen their own 

picks and posting on social media is great.  

h. What if a committee is co-chaired? Can put down both emails.  



i. Back to university committees, is it first come first served? There is 

only 1 seat on each committee. If more then one want to sit on the 

same committee what is the process? Up to you guys.  

j. What is a student wants to sit on more then one TDSA committee? 

Would they send preferences? How would that work? Should we 

have a limit on how many committees they sit on? Want to make it 

fair to other students so everyone gets a chance. If there is no 

competition it could be fine to sit on multiple.  

k. Will we be advertising beyond social media? Yes we can do posters 

and notices on bulletin boards.  

l. We will need to start specifying which chair is what on future items 

to avoid ambiguity 

m. May be a bad idea to call the motion as many directors are missing. 

Also may need more clarification.  

n. The board should decide if they want to hold HR committee with the 

same level as all other committees or if you want HR to have all other 

committees send in their decisions to them. 

o. These are also just options, there are definitely other options that 

are possible.  

Motion to Table Item #11 

Motioned by Mackenzie 

Seconded by Lynch 

Motion passes  

 

12. De-ratification of clubs (Appendix 8) 

a. 2 clubs have asked to be de-ratified and as there is no student 

engagement committee it has been brought to the board.  

Motion to de-ratify Computer Science Club and Animation Appreciation 

Association 

Motioned by Mackenzie 

Seconded by Karina 

 



13. De-ratification of Clubs 

 

- Chair pulls up list of University Committees for the Board.  

- Can we can include where those committees are held?  

Updated Action Item: Jamila and Nick to work on putting list of University 

Committees together including location of meetings and small description of 

what the committees do 

Motion to Adjourn 

Motioned by Mackenzie 

Seconded by Hema 

Motion passes  

Meeting Adjourns at 6:20pm 

 

Upcoming Dates 

None Noted 

  



Appendix 1: Action Items 

¶ February Meeting 

¶ Action Item: TDSA to create a bylaw regarding what guidelines external 
organizations must adhere to in order for them to run a referendum 
along side a TDSA referendum or election/byelection. Include 
stipulations for advertising, consultations, and labelling that separates 
the question(s) as being asked by the external organization.  

¶ Not completed ς looking at putting in elections policy, will update in 
phase 2 of bylaw and policy overhaul 

 

¶ Action Item: TDSA Board of Directors (BOD) to approve any referendum 
question(s) from external organizations that is run in conjunction with 
TDSA elections or referendums noting that the BOD is under no 
obligation to accept the question and that acceptance of the question 
does not signify support of the question. Add into bylaws/policy 

¶ Not completed, will update in phase 2 of bylaw and policy overhaul 
 

¶ Action Item: TDSA or Elections Committee will remove any question 
presented without proper implementation (see above). Add to 
bylaw/policy 

¶ Not completed, will update in phase 2 of bylaw and policy overhaul 
 

¶ Action Item: change name of committee in committee policy from 
Student Clubs Committee to Student Engagement Committee 

¶ Completed, will post when final document from bylaw and policy 
overhaul has been completed 
 

¶ March Emergency Meeting 

¶ Action Item: OM to review policies and ensure wording reflects 
professional working environments and not personal relationships 
throughout bylaws and policies 

¶ Not completed, will update in phase 2 of bylaw and policy overhaul 
 



¶ Action Item: OM to go through Job Descriptions Policy and ensure that 
requesting light workloads and leaves of absences are added in to allow 
executives options if they are feeling overwhelmed 

¶ Not completed, will update in phase 2 of bylaw and policy overhaul 
 

¶ Action Item: OM to ensure any policies regarding training and meetings 
to include follow-up emails, as well ensure that all policies concerning 
committee meetings include the addition of follow-up emails. 

¶ Not completed, will update in phase 2 of bylaw and policy overhaul 
 

¶ April Meeting  
 

¶ Action Item: add accessibility to wording to email signatures, website 
and hiring packages 

¶ Not Completed 
 

¶ Action Item: OM look at current categories and see how they can be 
condensed. Suggest a word rating system. 

¶ Not completed 
 

¶ Action Item: Work with Jen in regard to appropriate training and types of 
situations we should look at 

¶ In progress, sent email to Jen about meeting when back from holidays 
 

¶ Action Item: OM to put together list of training to bring to board 
¶ Not Completed 
 

¶ Action Item: OM Undergo mediation training on Lynda.com 
¶ Not Completed 

 
¶ Action Item: Outline Lynda training in job description 
¶ Not Completed, will update in phase 2 of bylaw and policy overhaul 
 

¶ Action Item: Create policy concerning when/how to go outside of OM 
mediation 
¶ Not Completed, will update in phase 2 of bylaw and policy overhaul 

 



¶ Action Item: Outline timeframe and yearly refresher timeframes in Job 
Descriptions 

¶ Not Completed, will update in phase 2 of bylaw and policy overhaul 
 

¶ Action Item: Policy to handle conflict that arises before OM is trained 
¶ Not Completed, will update in phase 2 of bylaw and policy overhaul 

 

¶ Action Item: Procedure to be created in regard to professional 
communication and meetings 

¶ Not Completed, will update in phase 2 of bylaw and policy overhaul 
 

¶ Action Item: include workload in candidate information sessions 
¶ Not Completed, part of elections in Winter Term 

 

¶ Action Item: Change bylaw to weekly executive meetings, chair or OM to 
report on execution of meetings 

¶ Completed, will post when final document from bylaw and policy 
overhaul has been completed, note that this is in policy, not bylaw 

 

¶ Action Item: Do some research on this type (professionalism and 
communication) of training and who can perform it. 

¶ Not Completed 
 

¶ May Meeting 
 

¶ None 
 

¶ June Meeting 
 

¶ 2 items tabled, push to next meeting (Trent University Committees, Clubs 
de-ratificaitons) 

  



Appendix 2: tǊŜǎƛŘŜƴǘΩǎ ¦ǇŘŀǘŜǎ 

 

June Update: 

Worked with Rayna on bylaw 

Went to chancellor installation for two days in PTBO 

Worked on Board Training 

Met with New paramount  

Attended campus climate survey  

Got wisdom teeth out 

Bank appointments 

Worked on Student Choice Initiative inquiries  

When to OUSA welcome Con  

Held Meetings with other student association exec about best practices  

Got a NDA from a more professional source 

Worked on policy 

Worked on agendas with bonnie 

 

July Update: 

So much bylaws 

Much agenda work, such emails very sponsor  

Ordered new merch for store 

Got settled with the new dean 

Meetings with staff at Trent Durham about peer support group 

Scheduling training days for October 

Met with UOIT about transit and SCI 



Started working on policy  

{ǘŀǊǘŜŘ ƘƛǊƛƴƎ ǇǊƻŎŜǎǎ ǿƛǘƘ ǘƘŜ ±tΩǎ 

 

  



!ǇǇŜƴŘƛȄ оΥ ±t¦!Ωǎ ¦ǇŘŀǘŜǎ 

 

June Update: 

 Signing authority confirmed with the bank and credit card ordered 

 Store merch discussions  

 OUSA Blog submitted and published 

 Denise House flower donations 

 Grad dinner and convocation 

 By-Law reviews and finalized for Review Team Two 

 ORD Committee requested 

 Elected Vice-President of Administration and Human Resources for OUSA 

 ֙ Met with OUSA Executive Director about goals for the year 

 Indigenous education resource gathering 

 ֙ Contacted campus indigenous services for input and guidance 

 ֙ Looking for input on land acknowledgements 

 Confirmed key holder with Amber 

 Currently developing a mental health resource package for student leaders 

 Notes from Board Training Day 

 wŜǾƛŜǿŜŘ bƛŎƪΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻƴ ¢5{! IƛǎǘƻǊȅΣ ¢ǊŜƴǘ ¦ƴƛǾŜǊǎƛǘȅ ƘƛǎǘƻǊȅΣ ŀƴŘ 

wƻōŜǊǘΩǎ wǳƭŜǎ 

 Food bank locker service discussion 

 New TDSA space discussion 

 Visit with a new professor 

 Student Choice Initiative statement to OUSA President 

 Office bulletin board updated 

 Campus Impact Survey workshop 

 TDSA Agenda idea sessions 

 Meet and Greet with TCSA 

 Prepped for OUSA Strategy Conference (StratCon) 

 Attended OUSA StratCon 

 



 

 

July Update:  

 OUSA obligations 

 ֙ HR Performance Evaluations 

 ֙ FTE total submitted 

 ֙ Invoices forwarded 

 ֙ Minutes for SC Meeting 

 ֙ GOTV discussions 

 ֙ SCI discussions 

 Agenda Meeting with Advertiser and Nick (still waiting on cheque) 

 Agenda Blurb (pending) 

 Connection with Indigenous representation re: land acknowledge 

 ֙ Shout out to Nick for support 

 Job postings 

 Hiring credentials and questions 

 Performance Evaluation Model Research with Bonnie 

 ֙ Prepped proposal with Bonnie 

 ֙ Stuff 



 Emails to directors  

 ֙ Please message me back 

 ֙ Seriously, guys 

 LGBTQ+ Policy Paper  

 ֙ Research pack review 

 ֙ Think tank date decided 

 By-Laws with Nick 

 

 

  



!ǇǇŜƴŘƛȄ пΥ ±t/[Ωǎ ¦ǇŘŀǘŜǎ 

June Update: 

ǒ Attended Convocation -Sold some stuff 

ǒ I was a bartender with Jamila for Grad Dinner  

ǒ Visited the Denise House - Donated bouquets and put smiles on faces 

ǒ Attended some Orientation Meetings 

ǒ Started and finished a services presentation about TDSA and How To Be a 

Student for June/July Orientation  

ǒ Cleaned Through the TDSA Drawers in rm 121 - Organized and did 

inventory  

ǒ Bank Meeting - Got Signing Authority and Credit Cards 

ǒ Club Stuff 

ǒ Follow up emails and messages to those that didnt respond to my 

Active Club Check email 

ǒ More emails for TDSA website update: Club name, Description, 

Possible events  

ǒ Made list of companies we could contact for Ads in agendas, Swagbags, 

Give-away-day 

ǒ On-going database 

ǒ Went through the majority of documents on laptop for reference, ideas and 

help  

ǒ Worked on Advertisement for agenda with Bonnie, Nick and Rayna 

ǒ Created a project list (I scared myself with length of list)  

ǒ Angel locker discussion with Rayna 

ǒ Campaign Advisory Meetings and Projects  

ǒ Expansion Project Workshop 

ǒ Went through craft drawers, Made some crafts, and stencils  

ǒ Bought items and decorated/ designed bulletin board  

ǒ Taken some time off to help heal my back. 



ǒ Worked on some possible ideas for fun training day 

ǒ Worked on thoughts and ideas for September orientation  

ǒ TCSA lunch in peterborough 

ǒ Transfer Student Orientation on June 24th  

 

 

WATCHED THE RAPTORS BRING HOME A WIN  

July Update: 

¶ Finished first bulletin board, working on second 

¶ Finishing up Company Partnership database 

¶ JULY ORIENTATION ς Transfer & New Students 

¶ Read over the By-Laws and had By-Laws team 2 meeting 

¶ Working on Agenda Blubs 

¶ Posted TDSA Jobs, made materials for promotion  

¶ Talking with Chris and Aidan about orientation Week and plans  

¶ Campaign Committee projects and assignments (For new building)  

¶ Working on Residential details  

¶ Sent out emails to companies for swag bag / Move in bags 

¶ Lots of CLUB STUFF!  

o Sent clubs emails for confirmation of club name, description, and 

events, possible prize to be won if replied by certain date. 

Á Congrats to Trent Pride Club for winning the draw!! 

¶ Planning Board Team Building Day 

o Been postponed until September or October 

¶ Marketing plan for social media? 

¶ Took time off 

o Worked from home a little 



 

 

 

  

L ƳŀŘŜ н ƳŜƳŜǎ ǎƛƴŎŜ L ŘƛŘƴΩǘ ƛƴŎƭǳŘŜ ƻƴŜ ƛƴ 

my June Update  



!ǇǇŜƴŘƛȄ рΥ hǇŜǊŀǘƛƻƴǎ aŀƴŀƎŜǊΩǎ ¦ǇŘŀǘŜǎ 

June Update: 

Month: May and June 2019 

Banked Hours Update 

President: Under 35 

VPUA: Under 35 

VPCL: Under 35 

OM: Under 35 

 

Weekly Exec Meetings: All completed 

 

Update:  

¶ wh9Ωǎ ŦƻǊ ǇǊŜǾƛƻǳǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ŜȄŜŎǳǘƛǾŜǎ 

¶ Went through books, pulled old contracts and sorted through all books 

¶ BMO meeting to set up new signing authorities 

¶ Convocation- creation of bouquets, preparation for the day, set up of booth 

and selling of flowers and merch during the event, bought too many 

flowers this year, ended up short about $130, sold a few grad bears and 

some grad gift packs and 1 sweater 

¶ Grad Dinner- prepared grad gifts, attended and sold at grad dinner, a few 

more bears sold 

¶ Website updates 

¶ First Aid Training completed 

¶ Usual financial work- reconciling 3 accounts, reconciling 4 credit cards, 

creating invoice for monthly sales, entering payment for those sales, payroll 

remittance, update salaries and sales in budget, prepare documents for 

president to update budget, monetary requisitions 

¶ Agenda- started layup and now have semi finalized copy of weekly pages, 

cover, timetables, and year in view calendar,  



¶ Summer Café- shopping and setup 

¶ Cleaned office 

¶ Denise House donation of leftover bouquets from convocation  

¶ Went through old books and contracts and purged the shelf, scanned with 

Second Bind app 

 

July Update:  

Month: July 2019 

Banked Hours Update 

President: Under 35 

VPUA: Under 35 

VPCL: Under 35 

OM: Over 35 

 

Update:  

¶ Closed till and accounted for sales in QB (Quickbooks) 
¶ Monthly financial work  
¶ July Orientation 
¶ Lynda Training for QB 
¶ Worked with Jen concerning OM conflict training, and started work on 

proposal, hoping to have complete by August meeting for presentation to 
the board 

¶ Worked on evaluation proposal with executives, hoping to have ready for 
August meeting to present to the board 

¶ Attended weekly executive meetings and prepared and sent meeting 
minutes and action items 

¶ Worked on agenda draft some more 
¶ Worked with auditors to get cost of audit down, started putting together 

paperwork 
¶ Fixed Moneris machine: would not update, had to work with IT and 

Moneris to update properly 



¶ Completed and sent June BOD meeting minutes 
¶ Sent in work study applications  
¶ Cleared out old bills and cheques in QB  
¶ Created actions items list for July Meeting  

  



Appendix 6: Performance Evaluations: Previous Year Reflections and Strategy 

Proposal 

 

According to the executive employee contract, executives are entitled to a bonus 

based 

on successful completion of a performance evaluation and the value of the bonus 

was 

determined based on evaluation scoring. Historically, the board was only 

informed that the evaluations were completed . Last year, the board reviewed the 

performance evaluations in detail as they progressed and upon the final date of 

ǘƘŀǘ ōƻŀǊŘΩǎ ǘŜƴǳǊŜΣ ǘhey deemed the performance evaluations invalid leaving the 

status of bonuses unclear. 

As bonuses were a part of the employee contract and the reasoning for 

cancellation was 

not disclosed (so personal liability on the fault of the executives could not be 

cited) it was left as a corporate liability to fulfill the agreement. The newly elected 

executives (excluding President Nick Ryan due to conflict of interest) awarded the 

full amount in the interest of protecting the corporation from potential legalities. 

The method by which performance evaluations are conducted is currently under 

review 

and a proposal is to be presented to the board to mitigate such issues in future. 

  



Appendix 7: Committee Selection Procedure 

So far in TDSA we have no set procedure about hoǿ ŎƻƳƳƛǘǘŜŜΩǎ ŀǊŜ ōǳƛƭǘ όŀǎƛŘŜ 

from election committee) So its been pretty much a wild west style thing where a 

ƭƻǘ ƻŦ ǘƘŜ ǘƛƳŜ ǘƘŜ ŜȄŜŎǳǘƛǾŜ ŦƛƭƭŜŘ ŎƻƳƳƛǘǘŜŜΩǎ ǘƘŀǘ ƻǾŜǊǎŀǿ ǘƘŜƳΧ ƴƻǘ ƎǊŜŀǘΦ 

¢Ƙƛǎ ȅŜŀǊ ǘƘŜ ŜȄŜŎ ǿƻƴΩǘ ōŜ ǇƛŎƪƛƴƎ ŀƴȅǘƘƛƴƎ ōǳǘ ǿŜ ǎǘƛƭƭ ŘƻƴΩǘ Ƙave a set way of 

doing things to where it is consistent person to person, so this is attempted to 

remedy that. 

 

Step one 

Hema advertising on social media with your director emails  

tǊƻōƭŜƳǎΣ Ƙƻǿ Řƻ ǿŜ ǎŜƭŜŎǘ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ŜŦŦƛŎƛŜƴǘƭȅ ōǳǘ ŀŎŎƻǳƴǘŀōƭȅΦ 

 

Option one  

Chiar picks HR committee reviews 

The chair of the committee picks the people who sit on the committee and then 

submits to executive committee for information, if the executive committee sees 

a problem or suspected COI they submit said inquiry to the HR committee for 

investigation. HR committee would be formed by Chiar and approved by the 

Board of Directors. 

This way there is an accountability measure to selecting the committees, the 

executives merely screen but are by no means picking their oversight. Additionally 

if there is a problem there is a neutral body to investigate and regulate. 

Quick, efficient accountable 

If someone needs to be revoked it gets awkward.  

 

Option 2.  

The chair takes applications, submits their picks to the HR committee similar to a 

hiring process. 



Accountable, no awkward removals 

Very slow and a lot of work for HR com.  

  



Appendix 8: De-ratification of Clubs 

 

Issues as such normally go to the Students Engagement Committee (SEC), formally 

known as Student Club Committee (SCC), however since the SEC as not been 

formed yet, it goes to the board for approval.   

As stated in Clubs Policy 19.11.3 (1) ς The SCC has the right to suspend or de-

ratify a club, based on a recommendation from the VPCL 

There are two (2) clubs that I would wish to be de-ratify and the following reasons 

as to why: 

1. Computer Science Club 

a. Executives with to de-ratify  

b. No interested executives 

c. No current interested members 

i. As specified in 19.11.3 (b. ii) ς Club membership fails to 

reach the five (5) active members  

d. Failure to hold any meetings or events for the 2018-2019 

academic year 

i. As specified in 19.4.2 (3) ς Holding a MINIMUM of one (1) 

event or activity per Academic Year(September ς April) 

 
2. AAA (Association for Animation Appreciation)  

a. Executives wish to de-ratify  

b. Lack of members  

i. As specified in 19.11.3 (b. ii) ς Club membership fails to 

reach the five (5) active members   

c. No ongoing executives  



TDSA Board of Directors Meeting, August 13th, 2019 
 

Present: Bonnie Caruana, Jamila Alleyne, Mackenzie Prine, Nathan Barnett, 

Lindsay Gammon, Hema Tikaram, Nick Ryan, Rayna Porter, Scott Boulton (on 

phone), Aleah Symons 

Absent: Sigfrid Belemsaga, Lynch Alcala-Hao (proxy given to Hema), Karina 

Mahabir (proxy given to Mackenzie) 

Procedural Items 

1. Call to Order 6:09pm 

2. Chairs Remarks 
a. If you have a question or comment please raise card and I will call 

your name when it is your turn 
3. July meetings minutes/action items  
- Read off Action Items from Minutes   
- Minutes not completed so no action items 
4. Approval of Minutes 

a. Not completed at time of meeting so tabled until September Meeting 

5. Call for New Business 

a. Add Proxies as number 13 

b. Add Appointment of Vacant Policy Director as number 15 and 

reading letter of resignation as number 14 

6. Approval of Agenda 

Motion to Approve Agenda 

Motioned by Nick 

Seconded by Hema 

Motion passes unanimously 

 

7. Declaration of Conflict of Interest 

a. None 

Updates  



8. Executive Updates (Appendix 1-4), no questions asked 

a. President  

i. Moving forward with a 20% budget as opt out numbers 

finalized at 17.5% 

b. VPUA 

c. VPCL 

d. Operations Manager 

i. TDSA office will be closed week of Aug 19-23 as the floors will 

be in the process of being waxed, Executive relocated to 

Multifaith space and Operations Manager will relocate to the 

Hub front desk during this time 

Discussions/Decisions 

9. Performance Evaluation Proposal (Appendix 5)   Decision 

a. No discussion 

aƻǘƛƻƴ ǘƻ ŀǇǇǊƻǾŜ άBe it resolved that the TDSA extinguish the previous 

performance evaluation model and replace it with the new progress review 

model which includes a value and goal-ōŀǎŜŘ ǊŀǘŜŘ ǎȅǎǘŜƳΦέ 

Motioned by Rayna 

Seconded by Nathan 

Motion passes with 6 in favour, 0 oppose, 2 abstain 

 

aƻǘƛƻƴ ǘƻ ŀǇǇǊƻǾŜ ά.Ŝ ƛǘ ǊŜǎƻƭǾŜŘ ǘƘŀǘ ǘƘŜ ¢5{! ƳƻŘƛŦȅ ŜƳǇƭƻȅŜŜ ōƻƴǳǎŜǎ ŦǊƻƳ 

performance review completion to successful transitional training package 

ŎƘŜŎƪƭƛǎǘ ŎƻƳǇƭŜǘƛƻƴΦέ 

Motioned by Rayna 

Seconded by Hema 

Motion passes unanimously 

 

10.OUSA Campus Visit September 23rd, 2019 (Appendix 6)  Discussion 

a. Have to schedule a meeting with OUSA, we can ask them questions, 

and so they can discuss what their goals are, what they mean to the 

campus, why we are partnered with them and allows them to check 



in with our students to see what life is like for them. Would like to 

speak with the board, so is it possible to have a board meeting that 

day? Would like to motion to have the meeting that day tentatively  

b. Was this this only day available? OUSA has to meet with all other 

member school as well and only had 2 weeks available to do so. This 

was the date that was available to us. Can ask about changing the 

date but it would be short notice and may not be possible.  

c. Could we have them back again a different day? May not be possible 

as they would be leaving the office and duties so might be a lot.  

Action Item: Jamila to look at schedules and determine if a board meeting 

would be possible on that day.  

d. Will also be setting up a table to talk about what they are and 

giveaway small items. Usually set up in Library Hall. If there are any 

issues with that or other questions or concerns email 

VPUA@mytdsa.ca 

 

11. TDSA Committee Member Selection Process (Appendix 7) 

 Decision 

a. We ŘƻƴΩǘ ŎǳǊǊŜƴǘƭȅ ƘŀǾŜ ŀ ƳŜǘƘƻŘ ƻŦ ŦƛƭƭƛƴƎ ǘƘŜǎŜ ŎƻƳƳƛǘǘŜŜǎΦ Lƴ ǘƘŜ 

past executives filled them, but there were issues. With the 

restructure we would like to formalize a method of filling these 

committees. Proposed method is that Hema advertises, applications 

are sent to chair of the committee, committee selections are sent to 

HR committee.  

b. Last meeting we talked about this and tabled to think about it and 

bring back our ideas to this meeting.  

c. Will there be any restrictions or rules on forming the committees? 

Currently there are only minimums concerning how many students 

are on the committee. Would like to a put in more of a range 

including minimum and maximums. No formal rules about who sits 

on the committees other then must be a member of the corporation.  

mailto:VPUA@mytdsa.ca


d. Do we have opportunity to vet the candidates that they receive or is 

it first come first served? Up to the team, there is no criteria. If you 

feel that your committee would work best with vetting, it is 

suggested to bring forward the questions to the board first to ensure 

there are no liabilist questions.  

e. When will the advertising campaign begin? When you are ready. We 

would like to get it up and running in September so that we have the 

most interest from students. If you would like specific groups of 

people represented on your committee might be best to put it in 

policy as well. When the committees select it will most likely go to HR 

committee so they can help ensure no students are on too many 

committees.  

f. There are a lot of things to consider, I would propose that we 

advertise and the chairs fill the committees without a formal 

procedure as it seems that the procedure is incomplete.  

Action Item: All directors to send in ideas via email or visit the office to speak 

with Nick to put ideas together.  

g. Should we table this until approximately November so that Directors 

can try different things, put together their committees then reflect 

on what worked well and what did not and then form a proposal?  

h. We can give the option of having the student give choices in their 

application (1st choice, second choice etc) 

i. Should we put in temporary maximums to ensure smooth operation 

of the and possibly other regulations. Would there be different 

maximums for each committee. Yes.  

j. Advertise in vendors alley 

k. Hard to ask for 1st, 2nd choice, if students are emailing each director, 

could get awkward. Could they email the choices/hierarchy to chair 

of BOD? 

Nathan Exits at 6:39pm, giving his proxy to Rayna 



l. There should be guidelines, to ensure committees are not just a 

group of friends. Advertising is new. Proposal is not complete as is 

though. In favour of tabling procedure, trying things out then 

reconvening in November or December.  

m. Do we need a working group to have these conversations? To start 

working on it sooner rather then later.  

n. Do we start advertising? Who do the students email/contact? 1 Key 

person or chair of the committee?  

o. Might be best for students to email individual chairs. We can deal 

with issues as they arise. 

Mackenzie exits at 6:44pm 

Mackenzie Returns at 6:45pm 

 

Motion to vote on 2 options a) students email chair of committee, b) students 

email a core person which be decided in a secondary conversation.  

Motioned by Rayna 

Seconded by Scott 

Motion a) passes unanimously 

 

p. aŀȅōŜ ǿŜ ŘƻƴΩǘ Ǉǳǘ ƳŀȄ ƻƴ Ƙƻǿ Ƴŀƴȅ ŎƻƳƳƛǘǘŜŜǎ student sit on 

and allow them to be the judge of their own character and workloads 

and allow them to adjust as they need to. Avoids overcomplication 

until a more formalized procedure is in place or being worked on.  

Motion to form a working group 

Motioned by Rayna 

Seconded by Mackenzie 

Motion passes unanimously 

 

Action item: Nick to send out Doodle poll in regard to formation of working 

group to all Directors  

12. External Committee Options (Appendix 8)    Discussion 



a. Not everyone here so cannot decide now 

Action Item: Jamila to send out list again to all directors. Directors are then to 

send email to executive currently sitting on the committee if they are interested 

in sitting on that committee by Sept 23rd.  

13. Proxies        Discussion 

a. Counter intuitive to purpose of meeting. Assumes people make up 

minds before coming to meeting, regardless of what is discussed that 

may or may not change their mind, or the proxy holder votes based 

on what they want not necessarily what the proxy giver wants to 

vote for. The point of the meetings is to be able to bounce ideas off 

ƻŦ ǇŜƻǇƭŜ ŀƴŘ ƘŜƭǇ ŦƻǊƳ ƛŘŜŀǎ ƛƴ ǎƛǘǳΣ ǿƘƛŎƘ ȅƻǳ ŎŀƴΩǘ Řƻ ƛŦ ȅƻǳ ŀǊŜ 

only present via proxy. Think they should be eliminated but 

recommend discussion now and make a decision at a later date.  

b. Might not be necessary to completely strike them. Proxies allow for 

us to meet decisions, and allows directors to demonstrate that they 

have read the material ahead of time and educated themselves and 

formed a conclusion. If they are not comfortable making the decision 

ahead of time they should not give proxy.  

c. We often have been using proxies to make quorum, which is actually 

against the Corporations Act. So quorum will be 50% according to the 

act, according to our bylaws it 50%+1, which would be 7 usually and 

6 nƻǿ ǘƘŀǘ ǿŜ ƘŀǾŜ ŀ ǾŀŎŀƴǘ ǇƻǎƛǘƛƻƴΦ [ŜǘΩǎ Řƻ ǎƻƳŜ ǊŜǎŜŀǊŎƘ ŀƴŘ 

present some best practices to see where we should go. 

Action Item: Scott and Nick to put together some research and best practices on 

the topic of proxies.  

Action Item: Scott to message directors to see if any others are interested in 

assisting with the research into proxies.  

14. Reading of Letter of Resignation Letter of Director of Policy Discussion 

a. Will not read out the contents of the letter in open session, but it is 

indicated in the letter that the information be brought forward to the 



board. The director cited personal reasons why they are resigning 

and leaving Trent. Effective August 12, 2019, at 4:11pm we no longer 

have a Policy Director. The Director is thanked for their service, not 

only this year, but for all work they have done with TDSA. We hope 

that departing from the TDSA does not mean they are departing as a 

person from our lives.  

15. Appointment of Vacant Director Position   Decision 

a. In vacant director positions, the board can decide to appoint. In our 

bylaws it says the Executive Committee can appoint a new director 

via job interviews. Executive committee would then present their 

pick to the board for approval. The hiring committee would consist of 

the President, VPUA, VPCL and Chair to the Board of Directors. In 

elections policy there is the option to run a by-election but this may 

be a lot of work for 1 position. Motioning for the board to ask the 

executive committee to hold applications for the vacant policy 

director position, and for that appointment to be approved by the 

board.  

b. Understood appointment differently, is it not the person comes in 

and the board asks questions and then the board narrows it down 

and chooses between 2. Was this how you understood our bylaw? 

Yes.  

c. Is it currently executives or directors on the hiring committee? From 
.ȅƭŀǿ рΥ άThe Executive Directors and/or the Board of Directors shall 
be granted the authority to select members of the Corporation to be 
appointed to vacant non-ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ǇƻǎƛǘƛƻƴǎέΦ 
Organizational history is that executive committee has narrowed it 
down and presented their suggestion for replacement.  

d. What is the difference between when the VPUA position was vacant, 
and we ran a byelection? Historically we have always assigned them 
because of the first year director. Last year was the first year that we 
ran a by-election, it was decided in close session why that decision as 
made. Do we really want to put the cost in for a by-election? What 
cost? Promotional materials, advertising, qualitrics, opportunity for 
University to run a referendum, ask students to fill out surveys at 



that time. Because it is only a singular position it might look divisive if 
two people run and the election focuses solely on those two people. 
Also looking to put together a campaign for federal election. 
Appointment is worthwhile because we were elected by the student 
body to make those types of decisions, so within out scope.  

Motion to a) go to by-election, or b) appointment 
Motioned by Rayna 
Seconded by Hema 
By-election: 0, Appointment:6, abstentions:3 
Motion for Appointment passes 

e. How are we doing to appointment? Organizational history is that it is 
a hiring committee of the 3 executives and chair. In the past only 3 
are interviewed and then best one presented to board. If the board 
declines or asks for more information that will be provided.  

f. Have done an appointment both with TDSA as a candidate and 
Durham as a member of the board. The TDSA one was not the most 
fair in how it was run, because the executives did it. How was it 
unfair? From the candidate point of view. How did Durham do it? The 
candidates came to the board and the board asked them questions, 
no set questions. Not as fair either. Why is our historical way not 
fair? All the people who were supposed to be in the room were not 
in the room, interview started early. Was the process the issue? 
Because not all the people were in the room who were making the 
decision. Executives should probably not be choosing a board 
member.  

g. Can we use the same hiring procedure that we used for the student 
staff hiring process? Will have a set of questions and board can 
approve, can send though email just to get things moving. 3 
individuals in a room, 1 VP, President, and HR director to ensure 
smooth ethical operation. It would be the same questions, and same 
individuals if possible, and even if not same individuals then it would 
be the same questions.  

h. If we keep the number of people needed down it will be easier to 
ensure all the same people see every candidate. Lots of people can 
be very intimidating to the candidate. Can make it a combination of 
3-4 people with some board members and some execs, and make it a 



stipulation that for the interview to happen, all members of the 
committee must be present.  

i. Forming a committee takes time and effort and ads time. If we stick 
with the status quo of the execs hiring, the position can be filled in a 
timely manner.  

Motion to executive committee comprising a minimum 2 executives and the chair 
of the board of directors, with follow-up by the board after selection of the 
candidate to approve in closed session, if the board does not deem the match 
successful the committee will go back and pick again and present again to the 
board.  
Motioned by Rayna 
Seconded by Scott 
Motion passes with 1 abstention and no opposition 
 

Upcoming Dates 

Orientation and Get Involved Week in September 

October 31st Halloween manhunt  

Holiday Break 

VPCL does not have to be at every event  

Can plan schedule around board meetings to ensure attention 

Bylaws amendments at next board meeting 

AGM in October 

October 24 and 25- Mental Health First Aid 

November- PFLAG training 

ASIST and Non-violent crisis intervention potentially over reading week, will 

confirm dates and send out 

Motion to adjourn  
Motioned by Mackenzie 
Seconded by Hema 
Motion Passes unanimously 



 
Meeting adjourns at 7:22pm 
!ǇǇŜƴŘƛȄ мΥ tǊŜǎƛŘŜƴǘΩǎ ¦ǇŘŀǘŜ 

 

Screamed about opt out rates 

Adjusted current budget model 

Started policy review by reading waterloo and westerns policy  

Ordered new items for the store and orientation 

Conducted interviews  

Attended town and gown meetings  

 

  



!ǇǇŜƴŘƛȄ нΥ ±t¦!Ωǎ ¦ǇŘŀǘŜ 

 

 Job Postings 

 ֙ Resume and Application reviews 

 ֙ Briefed Director of HR 

 ֙ Interviews 

 ֙ Reference checks 

 ֙ Candidates selected and accepted 

 ֙ Employment contracts 

 TUNA Representative Meeting 

 OSAP Campaign with OUSA 

 ֙ Working group formed 

 ֙ Civil action ideas researched 

 LGBTQ+ Think Tank 

 Students with Disabilities Paper Consultations 

 ORD Meeting 

 Advocacy Initiatives Plan for 2019/20 

 TDSA Anniversary Plans 

 IG Campaign with Hema 

 Region of Durham Project 

 Transit Letter 

 DCSI Meeting 

 



 

  



!ǇǇŜƴŘƛȄ оΥ ±t/[Ωǎ ¦ǇŘŀǘŜ 

 

¶ IƻƴŜǎǘƭȅΣ ŀƭƭ LΩǾŜ ōŜŜƴ ŘƻƛƴƎ ƛǎ ƻǊƛŜƴǘŀǘƛƻƴ ǎǘǳŦŦΧ 
o E-mail external companies who wish to donate to our swag bags 

Á Keeping track of who replies, follow up to replies and non-
replies 

Á As a thank for donating, they can set up a booth to advertise.  
Á ^organizing and figuring out what this looks like, keeping 

track, layout  
o Movie night: Landmark theatre on Friday 

Á Booking, pricing, bus stuff, (possible full membership option?) 
o Residential Give-Away Bags 

Á Planning what to buy, order and include  
o Give-away Day: 

Á Ordering and deciding what items to give away 
Á ^LOTS OF RESERCH BEING DONE TO FIND BEST DEAL  

 

¶ Student Jobs Positions 
o Advertising, Interviews, Decisions, References Calls, Final Call 

Made!!! 
 

¶ Been receiving/ picking up items for Swag Bags 
 

¶ Instagram Campaign during Opt-Out Period  
 

¶ Agenda stuff!! 
 



 

  



Appendix 4: Operations Manager Update 

 

Month: July 2019 

Banked Hours Update 

President: Under 35 

VPUA: Under 35 

VPCL: Under 35 

OM: Over 35 

 

Update:  

¶ Vacation for 1 week 

¶ Worked on Student Agendas- visits to Staples, work on file, phone and 

email correspondence with Staples reps 

¶ Financial work 

  



Appendix 5: Performance Evaluation Remodel Proposal 

 

OVERVIEW 

The executive team of 2018/19 was tasked with re-evaluating the performance 

appraisal methodology and bonus method. The following is a finalized proposal 

which will also be seen at the Human Resources committee for input. 

 

GOALS 

1. To develop a more meaningful performance metrics tool that both aids in an 

ŜƳǇƭƻȅŜŜΩǎ ŀōƛƭƛǘȅ ǘƻ ƎǊƻǿ ŀƴŘ ƛƴ ƎǊƻǿƛƴƎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΦ 

2. Evaluate the use of bonuses and the effectiveness of utilizing them to influence 

performance. 

 

FINDINGS 

The Operations Manager completed extensive research and presented a number 

of options to the Board in April 2019. These research and options were reviewed 

by the new executive team in July. 

In previous years, performance evaluations were completed by all executives for 

each other. On occasion, conflict would arise between executives based on the 

reviews so the model changed to only the Operations Manager and the evaluated 

executive. For employees, the model remains only the Oversight Executive and 

the evaluated employee would complete the reviews. This lessened the 

opportunity for animosity between reviewer and reviewee, however reviewees 

still felt adversarial during the evaluation and that the method did not feel helpful 

for either the reviewee or the corporation. There were also some concerns for the 

mental health and wellness of the participants involved. For the last review of the 

year, the reviewee and the reviewer created the comments and ratings together. 

This felt much more cooperational and was an overall less negative experience for 

all involved. To limit the adversarial tone that previous reviews had set and to 

have the performance review be meaningful and impactful for the employee it 

ǎƘƻǳƭŘ ōŜ ŀ άǘǿƻ-ǿŀȅ ŎƻƴǾŜǊǎŀǘƛƻƴΣ ǿƛǘƘ ōƻǘƘ ǎƛŘŜǎ ŎƻƴǘǊƛōǳǘƛƴƎέ ό¢ƘƻƳǇǎƻƴ 

2018 ). It was also noted in tƘŜ ǊŜǎŜŀǊŎƘ ǘƘŀǘ άLƴ ƻǊŘŜǊ ǘƻ ōŜ 

meaningful, progress reviews should occur as one part of an ongoing dialogue 

between 



managers and employees. Formal reviews are an opportunity to celebrate earned 

success, reflect on experience, recalibrate goals and start fresh, but they should 

ƴŜǾŜǊ ōŜ ŀ ǎǳōǎǘƛǘǳǘŜ ŦƻǊ ŜǾŜǊȅŘŀȅ ŦŜŜŘōŀŎƪ ŀƴŘ ŎƻŀŎƘƛƴƎ Φέ ό²ƛƎŜǊǘ нлмтύ 

 

RECOMMENDATIONS 

New Performance Method 

Considering the research and in the interest of honouring the mental health and 

wellness of all participants involved in the process, we propose that a goal setting 

and a rated value review system be implemented. It was also noted that 

ǘŜǊƳƛƴƻƭƻƎȅ ƭƛƪŜ άtŜǊŦƻǊƳŀƴŎŜ 9Ǿŀƭǳŀǘƛƻƴǎέ Ŏŀƴ ǎŜǘ ŀƴ ŀŘǾŜǊǎŀǊƛŀƭ ǘƻƴŜ ŦƻǊ ŀƴ 

already stressful interaction. Instead it is recommended that ǘƘŜ ǘŜǊƳ άtǊƻƎǊŜǎǎ 

wŜǾƛŜǿǎέ ό²ƛƎŜǊǘ нлмтύ ōŜ ǳǎŜŘ ǘƻ ƳƻǊŜ ŜŦŦŜŎǘƛǾŜƭȅ ŎƻƳƳǳƴƛŎŀǘŜ ǘƘŜ ƛƴǘŜƴǘ 

which is a non-judgemental update on success and shortcomings. For the 

remainder of this document the proposed method will be referred to as Progress 

Reviews. The advantages of a rated value and goal based review are that because 

the employee creates a part of how they are being evaluated they have a vested 

interest and intrinsic motivation to succeed. The article 10 Tips for Effective 

Employee Performance Reviews ǊŜŎƻƳƳŜƴŘǎ ǘƘŀǘ ά ¸ƻǳ ǿŀƴǘ ŀƴ ŜƳǇƭƻȅŜŜ ǿƘƻ ƛǎ 

motivated and excited about his ability to continue to grow, develop, and 

contribute. Aim for performance review meetings in which the employee talks 

ƳƻǊŜ ǘƘŀƴ ƘŀƭŦ ƻŦ ǘƘŜ ǘƛƳŜΦ έ όIŜŀǘƘŦƛŜƭŘ нлмфύ .ȅ ŀƭǎƻ ƘŀǾƛng a set of standard 

values to rate against, we can ensure the basic principles of the corporation are 

upheld as well as being able to hold all employees accountable to the same areas 

of responsibility. By combining the two methods of review we can achieve a 

ōŀƭŀƴŎŜ ōŜǘǿŜŜƴ ŜƳǇƭƻȅŜŜ ƳƻǘƛǾŀǘƛƻƴ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ŎƻǊǇƻǊŀǘƛƻƴΩǎ 

principles. Some disadvantages of this method could be that without limitations, 

the review could become quite lengthy. As well, without clear instructions and 

rating systems, there could be confusion on 

Ƙƻǿ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ǊŜǾƛŜǿ ƻǊ ǿƘŀǘ ŀǊŜŀǎ ǘƻ ŦƻŎǳǎ ƻƴ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘΦ ά 5ǳǊƛƴƎ 

preparation and goal setting, you need to make how you will evaluate the 

ŜƳǇƭƻȅŜŜΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŎƭŜŀǊΦ 5ŜǎŎǊƛōŜ ŜȄŀŎǘƭȅ ǿƘŀǘ ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ŦǊƻƳ ǘƘŜ 

empƭƻȅŜŜ ŀƴŘ ŜȄŀŎǘƭȅ Ƙƻǿ ȅƻǳ ǿƛƭƭ ŀǎǎŜǎǎ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜΦέ όIŜŀǘƘŦƛŜƭŘ нлмфύ .ȅ 

setting maximums and minimums on the amount of goals to work on at once, as 

well as setting clear values, and rating systems for both we can work to mitigate 

these issues. 



We propose 6 values based on our Letters of Patent and mission principles 

statements from www.mytdsa.ca. Those values are: 

¶ Provides a high level of assistance to students through advocacy and 
services which gives students a greater sense of empowerment and 
encourages involvement in University affairs, which shall assist in the 
development of University pride. 

¶ Provides support to students so that they can pursue academic excellence 
through events and workshops that promote academic skills and mental 
health and wellness. 

¶ Holds Trent University Durham-GTA accountable for providing high quality 
and diverse education opportunities and upholding the rights in our 
missions and principles by supporting students in their self advocacy, 
participating in University committees and being available to students and 
advocating on their behalf if necessary. 

¶ Provides an atmosphere in which students can pursue personal and social 
growth free from discrimination, harassment, and persecution including 
providing diverse events, workshops, and various other opportunities that 
enrich students extracurricular lives. 

¶ Encourages and supports student clubs, organizations, TDSA committees, 
and societies thereby increasing the vitality of student life and the diversity 
of activities available to students of Trent University Durham-GTA. 

¶ Accountable, dedicated, and holds self to a high level of integrity, so that all 
students feel comfortable approaching executives or TDSA staff to be their 
advocate in any matter relating to their education, campus community, or 
government when pertaining to student affairs. 

 

These values will be rated using the scale: 

¶ Exceeds Expectations- Employee not only embodies all aspects of the value 
being rated but goes above and beyond the call of duty, 

¶ Meets Expectations- Employee embodies all aspects of the value being 
rated, 

¶ Improvement Needed- Employee embodies some of the value being rated 
but could improve in certain areas (be sure to include the areas of 
improvement needed to reach meets expectations), 

¶ Not Applicable- Value does not apply to the position. 
 



Employees will create two goals based on the values and an additional one of 

which is highly encouraged to be based in professional or personal development 

in the review and created using the SMART goal setting system. They will then 

work towards completing these goals throughout their term. If a goal is 

completed they can create a new goal to work towards for the remainder of their 

time. Progression towards completion of goals will be tracked at each review with 

either Not Started, In Progress, or Completed. 

 

We propose to keep the current timeframes for review, 3 months, 6 months and 

12 months, with the goals being set at the 3 month review and updated at the 6 

and 12 month reviews. The same document will be used for each review to allow 

progression and improvement to be tracked. 

 

It is recommended that the bonus be uncoupled with the progress reviews (see 

Bonus 

Modification). Due to the progress reviews no longer influencing a monetary 

decision, the content would only require board review in the event that an 

employee is not completing their duties as assigned or additional concerns. This 

ǿƻǳƭŘ ǊŜǉǳƛǊŜ ŀ ǾƻǘŜ ƻŦ ѿ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǘƻ ǾƛŜǿ ƛƴ ŎƭƻǎŜŘ 

session in respect for an employee or executives right to privacy. All concerns 

about performance may still be brought forward to the board or Human 

Resources Committee (formerly disciplinary committee) as needed. 

 

Decision: 

Be it resolved that the TDSA extinguish the previous performance evaluation 

model and replace it with the new progress review model which includes a 

value and goal-based rated system. 

 

Bonus Modification 

Previously a bonus was given upon successful completion of performance 

evaluations, with a sliding scale based on the average rating across all reviews. 

This model has resulted in misuse, an atmosphere of distrust, and can create 

animosity between evaluator and evaluatee. The unclear direction as to oversight 

responsibilities has also left organizational stakeholders (such as the board) in 



uncomfortable positions of trying to determine equitability based on 

interpretation instead of well-researched fact. 

In an effort to honour the original intent of the bonus method (encourage 

ŎƻƴǘƛƴǳŜŘ ǇǊƻŘǳŎǘƛǾƛǘȅ ǘƘǊƻǳƎƘ ŀƴ ŜȄŜŎǳǘƛǾŜ ƻǊ ǎǘŀŦŦΩǎ ǘŜƴǳǊŜύ ŀƴŘ ǿƛǘƘ ƘƻǇŜǎ ǘƻ 

improve the transition process for incoming staff and executives, we recommend 

modifying the bonus to be measured based on completion of a fulsome 

transitional training package and experience. There will be set documents to be 

included, if all required documents are included the employee would receive their 

bonus. The amount of bonus may also be subject to change. We are asking the 

board to postpone discussion on the bonus amount to when there is a full 

ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƭƻƻƪ ŀǘ ǘƘŜ ƛƳǇŀŎǘ ǘƘƛǎ Ƴŀȅ ƘŀǾŜ ƻƴ ŀƴ ŜƳǇƭƻȅŜŜΩǎ ƻǾŜǊŀƭƭ 

earnings (note that bonuses are considered taxable supplemental incomes) The 

criteria by which transition materials would be assessed will be provided at the 

next board meeting. 

 

Decision: 

Be it resolved that the TDSA modify employee bonuses from performance 

review completion to successful transitional training package checklist 

completion. 

 

Applicable Policy Updates 

The Vice President of University Affairs and President of TDSA are currently 

undergoing a high level review of the TDSA bylaws and policies. The Policy for 

Performance Reviews will be updated in line with the high level policy updates 

and will be brought for approval at a later date. 
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Appendix 6: OUSA Campus Visit - Board Particulars 

 

Scheduled for Monday September 23rd, 2019 

 

Need to schedule a board meeting for that day if possible to ensure OUSA can 

present 

- Is this feasible? Need to know immediately if not possible so we can 

potentially reschedule OUSA visit 

 

Need to book a space in a high traffic area for OUSA to have a booth to engage 

student body 

- Ideas or suggestions? Held in bottom of great hall last year and appeared to 

function well. 

 

The Research & Policy Analysts connect with the Advocacy Commissioner, but 

invitation for other directors with policy interest to connect (E-mail VPUA!) 

  



Appendix 7: TDSA Committee Member Selection Process 

 

At this time, the TDSA does not have a set procedure instructing how committees 

are to be formed (aside from election committee). Traditionally, the executives 

have filled the committees. Thanks to our recent restructure, we can now 

evaluate the process by which committee members are selected with more input 

from the board. 

 

Option One: Chair of the Committee Selects and Executive Committee Reviews 

VPCL advertises the opportunity on TDSA social media with applicable director 

email. The director selects from applicants and submits to the Executive 

Committee for oversight. If the Executive team has concerns, forwarded to HR 

Committee for review and the board if necessary. 

 

Concerns: Equitable representation of diverse student population difficult to 

assess as one person. 

 

Option Two: HR Committee Selects and Chair of the Committee Reviews 

VPCL advertises the opportunity on TDSA social media with the HR Director email. 

 

HR Committee forms to review all applicants and sends final list to the Chair of 

the applicable committee. In the event of concerns, Chair of the applicable 

committee brings forward to the board. 

 

Concerns: Huge workload for HR Committee and HR Director; no oversight before 

going to the board. 

 



Option Three: Fight Club. 

²Ŝ ŎŀƴΩǘ ǘŀƭƪ ŀōƻǳǘ ǘƘƛǎ ƻǇǘƛƻƴΦ 

  



Appendix 8: External/ Trent University Committee Options 

 

Senate  Current 

membe

r 

Locati

on 

Amou

nt 

Link to description 

Academic 

Planning & 

Budget 

(AP&B)  

Rayna 

Porter 

PTBO as 

needs 

be 

https://www.trentu.ca/vpacademic/co

mmittees-policies/academic-planning-

budget-committee 

Committee 

on 

Undergradu

ate Petitions 

(CUP) 

Rayna 

Porter 

PTBO as 

needs 

be 

https://www.trentu.ca/registrar/record

s-registration/academic-petitions 

Cyclical 

Program 

Review 

(CPRC) 

Rayna 

Porter 

PTBO as 

needs 

be 

https://www.trentu.ca/vpacademic/co

mmittees-policies/cyclical-program-

review-committee 

Library 

Advisory   

Jade 

Gauthie

r 

PTBO as 

needs 

be 

  

Teaching & 

Learning 

Advisory  

Hema 

Tikaram 

PTBO as 

needs 

be 

  

Teaching 

Awards 

Hema 

Tikaram 

PTBO as 

needs 

be 

  

Undergradu

ate 

Academic 

Policy 

(UAPC)  

Rayna 

Porter 

PTBO as 

needs 

be 

  

https://www.trentu.ca/vpacademic/committees-policies/academic-planning-budget-committee
https://www.trentu.ca/vpacademic/committees-policies/academic-planning-budget-committee
https://www.trentu.ca/vpacademic/committees-policies/academic-planning-budget-committee
https://www.trentu.ca/registrar/records-registration/academic-petitions
https://www.trentu.ca/registrar/records-registration/academic-petitions
https://www.trentu.ca/vpacademic/committees-policies/cyclical-program-review-committee
https://www.trentu.ca/vpacademic/committees-policies/cyclical-program-review-committee
https://www.trentu.ca/vpacademic/committees-policies/cyclical-program-review-committee


Undergradu

ate Studies 

(USC)  

Rayna 

Porter 

PTBO as 

needs 

be 

  

Advisory         

Environment

al Advisory 

Board (EAB)  

Nichola

s Ryan  

PTBO as 

needs 

be 

  

Nature 

Areas 

Stewardship 

Nichola

s Ryan  

PTBO as 

needs 

be 

https://www.trentu.ca/natureareas/we

lcome/nature-areas-stewardship-

advisory-committee 

Honorific & 

Wayfinding 

Campus 

Names  

Nichola

s Ryan 

PTBO as 

needs 

be 

  

Facilities & 

Grounds  

Nichola

s Ryan  

PTBO as 

needs 

be 

  

Durham         

Caasc Nick 

Ryan 

Rayna 

Porter 

BoD 

and 

one 

student 

at large 

Durha

m 

as 

needs 

be 

https://www.trentu.ca/currentstudents

/cassc-committee-and-subcommittee-

documents-and-minutes 

 

  

https://www.trentu.ca/natureareas/welcome/nature-areas-stewardship-advisory-committee
https://www.trentu.ca/natureareas/welcome/nature-areas-stewardship-advisory-committee
https://www.trentu.ca/natureareas/welcome/nature-areas-stewardship-advisory-committee
https://www.trentu.ca/currentstudents/cassc-committee-and-subcommittee-documents-and-minutes
https://www.trentu.ca/currentstudents/cassc-committee-and-subcommittee-documents-and-minutes
https://www.trentu.ca/currentstudents/cassc-committee-and-subcommittee-documents-and-minutes


TDSA Board of Directors Meeting September 23rd, 2019 
 

Present: Nick Ryan, Hema Tikaram, Aleah Symons, Nathan Barnett, Jamila 

Alleyne, Rayna Porter, Mackenzie Prine, Bonnie Caruana, and Scott Boulton 

 

Absent: Lindsay Gammon and Karina Mahabir 

 

Proxies: Sigfrid Belemsaga (proxy given to Nick Ryan) and Lynch Alcala-Hao (proxy 

given to Aleah Symons) 

Procedural Items: 

1. Call to Order at 10:17am 

2. Chairs Remarks 
a. Make sure you are raising your card if you have questions, meeting 

will be long with bylaws and can have a second meeting to get 
ǘƘǊƻǳƎƘ ǿƘŀǘ ǿŜ ŘƻƴΩǘ ƎŜǘ ǘƘǊƻǳƎƘ ǘƻŘŀȅΣ ƴƻ ƛƴǘŜǊǊǳǇǘƛƻƴǎ ǇƭŜŀǎŜ 

3. July and August meetings minutes/action items (Appendix 1) 
- Read off Action Items from Minutes   

4. Approval of Minutes 

Friendly Motion to approve July and August minutes 

No oppose  

Motion passes 

5. Call for New Business 

a. Rayna will have to excuse herself partway through meeting 

6. Approval of Agenda 

Motion to Approve the Agenda 

Motioned by Nick 

Seconded by Hema 



Motion passes, no oppose 

7. Declaration of Conflict of Interest 

a. Nathan for clubs approval as he is heavily involved in Sense of 

Belonging which is up for approval 

Updates  

8. Executive Updates (Appendices 2-5) 

a. President  

i. Fall retreat, ASIST training confirmed for the 19th and 20th, ORD 

met 

b. VPUA 

c. VPCL 

d. Operations Manager 

Discussions/Decisions: 

9. Clubs Ratification (Appendix 6) 

a. 3 clubs to be approved, Sense of Belonging, Business Club, Trent 

Strength and Wellness (taking over Trent Gainz) 

Motion to approve all 3 clubs 

Rayna Motions to approve 

Hema Seconds  

Motion Passes, 1 Abstain, no oppose 

 

10. Bylaws (Appendix 7) 

a. Over the last 4-6 months, there are some issues with readability, 

ŎƻƴǘǊŀŘƛŎǘƛƻƴΣ ŀƴŘ ǉǳŜǎǘƛƻƴŀōƭŜΦ ²ŜΩǊŜ ƭƻƻƪƛƴƎ ǘƻ ƳŀƪŜ ǘƘŜƳ ƳƻǊŜ 

readable etc. Any approval of these will be pending legal approval, if 

there are any changes from the lawyer they will be brought back to 

the Board for re-approval.  

b. Reorganized preamble from two other bylaws, preamble does not 

need to be a bylaw as its more about who we are.  



c. Bylaw 1: mission and principles, not changed, much bigger discussion 

if you want to change this 

d. Bylaw 2: defined a member more clearly, changed AGM to GM, 

member plus will be discussed later this year, should differentiate 

ōŜǘǿŜŜƴ ǿƘƻ Ǉŀȅǎ ǘƘŜ ¢5{! ŀƴŘ ǿƘƻ ŘƻŜǎƴΩǘΦ ¢ƘŜǊŜ ŀǊŜ ƭŜƎŀƭ ŀƴŘ 

financial repercussions to this so not working on that yet. Changed 

ex-officio to non-voting member.  

e. Bylaw 3: affixing our logo, changed to say president has the final say, 

unless they designate it to another VP. Head office changed to 

somewhere on the Trent University GTA campus. Officer are people 

who get paid by the corporation. Changed the creation of the officer 

position to say that the board can create a new position but they 

must have a job description. Instruments are legally binding 

documents, re-worded. Do you want chair as singing authority with 

the bank? President and Operations Manager are Primary, Vice 

President of University Affairs and Vice President of Campus Life are 

secondary already.  

Friendly motion to remove chair as secondary signing authority  

f. Bylaw 4: membership and fees- language of termination added, for 

example if someone graduates, we cannot raise our fees more then 

5% without referendum, university will collect our fees 

Rayna exits at 10:36am 

g. Changed how surplus of specific fees can be spent, was that it can 

only be spent on the intended service, not if there are overages they 

can be spent on similar programs as long as every effort has been 

made to spend the overage on its intended purpose. Non-

compulsory fees are currently only the TDSA membership fee, will 

look at breaking this down more as the year progresses. Termination 

and transfer- added in a clause that in case of death or extreme 

circumstances, a fee can be reimbursed partially or in whole. 

Executive can be exempt from fee.  



Nick steps out to facilitate discussion at 10:47am 

h. Wording as is seems reasonable. If they are in the school and using 

the services should they pay? For example, to assist with their mental 

health it was recommended previously that executives attend stress 

busting events. Those events are small, and executives are not 

always able to attend events. Similar to all students. If an executive 

attends an event are they not promoting the event or potentially 

working the event. But what if they are just attending the event for 

them or for their mental health. Is that not then part of their job 

description then? Similar to a job training requirement which would 

not normally be charged to an employee. If most fees are done per 

credit, how do we charge them? Would we have to figure out a set 

fee? Should this decision be made at their discretion? If they are not 

a student, how do you charge? Does a set fee them apply to other 

students as well? Should we add in who would make the decision 

and define who is included in the exemption? But if they are not a 

ǎǘǳŘŜƴǘ ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ŀ ŎƘƻƛŎŜ ǘƻ ǇŀȅΚ {ƘƻǳƭŘ ƛǘ be a personal 

choice? They will most likely not pay then if given the choice? How 

often will this be used? How much money are we looking at? $150 

for single executive, $525 for all three, is all this discussion and future 

discussion worth it? Should the decision for an exemption be made 

by the board at the first meeting? Fine as is. Should be an individual 

choice, as they are not required to pay the fee, and are most likely 

working at these events, how does the board have the option to 

make this type of decision. First meeting might be dicey as you will 

potentially have a brand new board. The fee is not enough to worry 

about, also executives have very little time to actually participate, 

their job is to advocate for students. Should we reword to replace 

άƳŀȅέ ǿƛǘƘ άǿƛƭƭέΚ ¢ƘŜƴ ǘƘŜǊŜ ƛǎ ƴƻ ŘŜŎƛǎƛƻƴ ōȅ ǘƘŜ ōƻŀǊŘΦ bƻǘ ǎǳǊŜ ƛŦ 

time is a factor. Should it be exemption or exception? When you are 

working and you are in a uniform, you represent the organization, is 

it not the same for executives? If you are on campus, are you not 



representing the TDSA as an executive? How would the board decide 

ƻƴŜ ǇŜǊǎƻƴ Ǉŀȅǎ ǘƘŜ ŦŜŜ ŀƴŘ ŀƴƻǘƘŜǊ ŘƻŜǎƴΩǘΚ DƻƛƴƎ Řƻǿƴ ŀ ōƛǘ ƻŦ ŀ 

Ǌŀōōƛǘ ƘƻƭŜΣ ǿŜ ǎƘƻǳƭŘ ŘŜŎƛŘŜ ŜƛǘƘŜǊ ǘƘŜȅ Ǉŀȅ ǘƘŜ ŦŜŜ ƻǊ ǘƘŜȅ ŘƻƴΩǘΦ  

Hema Calls the question, 2 oppose 

i. What about health benefits? It is a separate fee, this fee is just the 

peer support fee and membership fee 

Hema calls the question, 1 abstain 

Motion to an A. executive who is not a student pays a fee or B. an executive who is 

not a student does not pay a fee 

A:0 votes 

B:5 votes 

1 abstention 

Motion passes for option B.  

 

Nick re-enters at 11:09am 

 

j. Bylaw 5: changed some wording and titles. Removed a lot of legal 

terms and conjunctions. Removed the power to make new bylaws 

and change bylaws and an enact on them until AGM, added in in the 

amendments section to include only can change and act on changes 

if it is to follow the law. Should the chairperson have a vote on the 

executive committee? Jamila declares COI and hands chair off to Nick 

Jamila Exits at 11:17am 

 

k. bƻǿ ǘƘŜǊŜ ǿƻǳƭŘ ōŜ п ǇŜƻǇƭŜ ǾƻǘƛƴƎΣ ǿƘŀǘ Řƻ ȅƻǳ Řƻ ƛŦ ǘƘŜǊŜΩǎ ŀ ǘƛŜΚ 

They are not an executive, if we give them a vote does it not make 

the situation worse, where the chair would feel more like a 

executive? They should be non-biased. Previous chairs have 

expressed that they have felt like an executive with the same 

expectations but with none of the powers. To make them feel like 



more of an executive should they have a vote. If the chair has a vote 

on the executive committee decisions do they not now become 

biased on  that issue when it is brought to the board, as they are 

bound to support that decision regardless of how they voted, and 

they had a hand in making that decision. Chairs in parliamentary 

settings are non-voting, whether they have a vote on executive 

ŎƻƳƳƛǘǘŜŜǎ ǎƻƳŜ Řƻ ǎƻƳŜ ŘƻƴΩǘ ǎƻƳŜ ŘƻƴΩǘ ŜǾŜƴ ƘŀǾŜ ǘƘŜ ŎƘŀƛǊ ƻƴ 

the committee. Are they chairing the committee? No. Is the chair an 

executive and director? No, they are an officer and a director. Officer 

are people who get paid and have specific responsibilities, an 

executive officer which are roles like CFO, COO, CCO etc. and are 

elected, and there are directors who sit in this room and help make 

decisions. So, the chair is an officer and a director but not an 

executive. The OM sits on the committee but does not vote, they are 

a part of the team, but are not an executive so does not have a vote. 

Does the chair have a vote on what the executive committee decides 

on, that is day to day operations, should the chair have a vote on that 

stuff? In the other student associations, 2 have as chair as voting 

member of executive committee, 3 do not have the chair on the 

executive committee, and 2 others have the chair on the executive 

committee, but they have no voting rights. Executives only head up 

committees when there is no director to chair them. They do not 

work in the office day to day and do not know about all the bits and 

pieces. The chair is only paid a salary that pays for 15 hours a month, 

so if we keep asking for more do we need to pay them for more 

hours, will we overwhelm them? What does the executive 

committee cover? Mostly we cover what happened last week and 

what we are expecting for this week, formalizing any support 

systems for the week, mostly information pieces. What do we want 

at the board meetings, who will present it? What do they vote on 

then? Small things like re-issuing a stale dated cheque, anything to 

do with a little bit of money, we are invited to a rally, do we rally 

students to go. We invite the chair to let them know what we have 



been doing, keep us accountable, show them what we have been 

doing with our time, chair is more then welcome to give input on any 

issue that is brought up. What is the worst thing that could come out 

of the chair voting? They can have a vote but then are a biased party 

and have to support those decisions with the board of directors, or 

they cannot vote or they are not a member at all. We have to 

remember that a decision made by a committee or board must be 

supported by all members, in that, regardless of the vote, whatever 

the majority decides is what all members must then support. If the 

chair is outvoted, they would have to back that decision up. They 

would then be compromised or biased. Which side is the chairperson 

on? Should they be an arbitrator and impartial?  

Nathan motions for a vote 

All in favour of the chair having a vote at the executive committee level 

0 in favour 

5 oppose 

1 abstain 

Motion is defeated 

 

Motion to reconsider 

Motioned by Nathan 

Seconded by Mackenzie 

4 in favour, 2 opposed, 1 abstaintion 

Motion passes  

 

Motion that the chair should have a vote on the executive committee 

0 in favour 

5 opposed 

2 abstentions 

Motion is defeated 

 

Jamila reenters at 11:36 



l. Some items moved around. Policy on how the appointment 

procedure for a director. 4 options are executive committee 

appoints, the board appoints, executive committee presents person 

for board approval, or independent hiring committee comprising of 

entirely of students at large with a chair to organize the meeting. 

Could we have an executive on the students at large committee, 

potentially the president? The president would chair an ad hoc 

committee already. If the president has already been elected by the 

student body to have their best interest at hand, why not have 

executive committee present as the option as all executives were 

ŜƭŜŎǘŜŘ ǘƻ Řƻ ǘƘŜ ǎŀƳŜΦ !ƭǎƻ ƛŦ Ƨǳǎǘ ǎǘǳŘŜƴǘǎ ŀǘ ƭŀǊƎŜ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿ 

what happens at the board so may be difficult. Exec present is best 

compromise with practicality and transparency. Students at large 

should have the final say, should we not also get more opinions, puts 

ǘƘŜ ǇƻǿŜǊ ƛƴ ǘƘŜ ǎǘǳŘŜƴǘ ōƻŘȅΩǎ ƘŀƴŘǎΦ /ŀƴ ǿŜ ǎŎǊŀǘŎƘ ǘƘŜ ŜȄŜŎ 

appoint option? Is that not what the directors are voted in to do?  

Hema calls the question 

motion is unanimous  

Motion to approve A. executive committee presents director position candidate to 

board for approval or B. ad hoc hiring committee made of students at large selects 

vacant director applicant 

A: 7 

B: 0  

No abstentions 

Motion A passes 

 

11. Board meetings ς Tabled until next meeting 

Motion to adjourn the meeting  

Motioned by Hema 

Seconded by Scott 

Motion passes unanimously 

 



Meeting adjourns at 11:48am 

 

Upcoming Dates: 

 October Board Meeting 

  



Appendix 1: Action Items 

¶ February Meeting 
¶ Action Item: TDSA to create a bylaw regarding what guidelines external 

organizations must adhere to in order for them to run a referendum along side 
a TDSA referendum or election/byelection. Include stipulations for advertising, 
consultations, and labelling that separates the question(s) as being asked by 
the external organization.  

¶ In Progress- Written, needs to go to team 2 for review 
 

¶ Action Item: TDSA Board of Directors (BOD) to approve any referendum 
question(s) from external organizations that is run in conjunction with TDSA 
elections or referendums noting that the BOD is under no obligation to accept 
the question and that acceptance of the question does not signify support of 
the question. Add into bylaws/policy 

¶ In Progress- Written, needs to go to team 2 for review 
 

¶ Action Item: TDSA or Elections Committee will remove any question presented 
without proper implementation (see above). Add to bylaw/policy 

¶ In Progress- Written, needs to go to team 2 for review 
 

¶ Action Item: change name of committee in committee policy from Student 
Clubs Committee to Student Engagement Committee 

¶ Completed, will post when final document from bylaw and policy overhaul 
has been completed 

 

¶ March Emergency Meeting 
¶ Action Item: OM to review policies and ensure wording reflects professional 

working environments and not personal relationships throughout bylaws and 
policies 

¶ In progress 
 

¶ Action Item: OM to go through Job Descriptions Policy and ensure that 
requesting light workloads and leaves of absences are added in to allow 
executives options if they are feeling overwhelmed 

¶ Not completed, will update in phase 2 of bylaw and policy overhaul 
 



¶ Action Item: OM to ensure any policies regarding training and meetings to 
include follow-up emails, as well ensure that all policies concerning committee 
meetings include the addition of follow-up emails. 

¶ Not completed, will update in phase 2 of bylaw and policy overhaul, will do a 
meetings procedure as there is no meetings policy 

 

¶ April Meeting  
¶ Action Item: Work with Jen in regard to appropriate training and types of 

situations we should look at 
¶ Completed 

 
¶ Action Item: OM to put together list of training to bring to board 
¶ In progress, now LinkedIn Learning 

 

¶ Action Item: OM Undergo mediation training on Lynda.com 
¶ Not Completed, now LinkedIn Learning 

 
¶ Action Item: Outline Lynda training in job description 
¶ Not Completed, will update in phase 2 of bylaw and policy overhaul, now 

LinkedIn Learning 
¶ Action Item: Create policy concerning when/how to go outside of OM 

mediation 
¶ Not Completed, will update in phase 2 of bylaw and policy overhaul 
 

¶ Action Item: Outline timeframe and yearly refresher timeframes in Job 
Descriptions 

¶ Not Completed, will update in phase 2 of bylaw and policy overhaul 
 

¶ Action Item: Policy to handle conflict that arises before OM is trained 
¶ Not Completed, will update in phase 2 of bylaw and policy overhaul 
 

¶ Action Item: Procedure to be created in regard to professional communication 
and meetings 

¶ Not Completed, will update in phase 2 of bylaw and policy overhaul 
 

¶ Action Item: include workload in candidate information sessions 
¶ Not Completed, part of elections in Winter Term 



 

¶ Action Item: Change bylaw to weekly executive meetings, chair or OM to report 
on execution of meetings 

¶ Completed, will post when final document from bylaw and policy overhaul 
has been completed, note that this is in policy, not bylaw 

 

¶ Action Item: Do some research on this type (professionalism and 
communication) of training and who can perform it. 

¶ Not Completed 
 

¶ July Meeting  
¶ Action Item: Bonnie to email action items to Jamila, who will send out to 

Directors 

¶ completed 

 
¶ August Meeting  
¶ Action Item: Jamila to look at schedules and determine if a board meeting 

would be possible on that day.  

¶ Completed 

 

¶ Action Item: All directors to send in ideas via email or visit the office to speak 

with Nick to put ideas together.  (in regard how to choose committee 

members) 

¶ Not completed 

 

¶ Action item: Nick to send out Doodle poll in regard to formation of working 

group to all Directors  

¶ Not completed, waiting until November after we have tried it out a bit 

 

¶ Action Item: Jamila to send out list again to all directors. Directors are then to 

send email to executive currently sitting on the committee if they are 

interested in sitting on that committee by Sept 23rd.  

¶ Completed 

 



 

¶ Action Item: Scott and Nick to put together some research and best practices 

on the topic of proxies.  

¶ In progress 

 

¶ Action Item: Scott to message directors to see if any others are interested in 

assisting with the research into proxies.  

¶ Not completed- will do in the upcoming weeks 
 
  



Appendix 2: President Update 

ORINTATION holy  

Walksafe mou is a thing will update in meeting 

Bylaws again this meeting 

So much peer support stuff 

Indigenous student concerns and meetings 

Trying to fix osap and wifi 

Working out a compensation plan for bus passes 

 

  



Appendix 3: Vice President of University Affairs Update 

¶ Transit Meeting with OTSU & DCSI 
o Transit letter submission 

¶ OSAP Campaign with OUSA continued... 
o Video shoot 
o Letter-writing  

¶ [D.¢vҌ tŀǇŜǊ ŎƻƴǘƛƴǳŜŘΧ 
¶ OUSA obligations 

o Performance appraisals x2 
¶ Policy Analyst and Advocacy Commissioner start work 

o Projects established and meetings  
¶ Orientation week 
¶ Get Involved Week 

  



Appendix 4: Vice President of Campus Life Update 

¶ New Hire Orientation  

¶ Bulletin Board! 

o Made posters 

o Created a template for the weekly calendar 

o Made the first 2 weeks of September  

o ά²Ƙŀǘ ŘƻŜǎ ¢5{! Řƻ ŦƻǊ ȅƻǳέ  

o άaŜŜǘ ǘƘŜ ōƻŀǊŘέ  

o Big thank you to Jewel for designing the display case!  

¶ Wrote a blog for Katie about TDSA and getting involved  

¶ Worked in the multi faith room for a week while we got our floors waxed  

¶ Club Training 

o Reviewed club policy  

o Made training PowerPoint  

o Crafted a contract 

o Had training everyday from Sept 9 ς 13th 

¶ Received multiple club application packages  

¶ Peer Support Program ς Help students when they come into office  

¶ ORIENTATION  

o Swag Bags 

Á Continue to email and receive items 

Á Put together 300 bags (THANK YOU BONNIE AND NICK) 

o Vendors ally 

Á Set up booth, give-away day, quite successful  

o Movie  

Á Not as many students had signed up  

Á But still had a ton of fun, movie was awesome 

¶ Get-Involved week 

o Created Qualtrics survey  

o Printed sheets for all clubs 

o Did club training 

o Helped Rayna with her OSAP campaign  

¶ Check-ins with Jewel about plans for the year 

 



 

 

  



Appendix 5: Operations Manager Update 

Month: September 2019 

Banked Hours Update 

President: Over 35 

VPUA: Over 35 

VPCL: Under 35 

OM: Under 35 

 

Update:  

¶ Weekly exec meetings held either in person or in digital form with minutes 

and action items sent out to all parties 

¶ Made July and August Meeting minutes and sent to chair 

¶ So much Academic and Peer Support work- helping student register for 

courses, showing them myTrent 

¶ Running the store- selling merchandise, books, and tickets, stocking shelves 

¶ Consigning books  

¶ Made book cheques for first 2 weeks of sold books (over 40 cheques for 

over 70 books sold) 

¶ Completed all progress reviews with Execs and OM  

¶ Orientation- stuffed swag bags, Residence Move in bags made, attended 

residence move in, helped with setup and takedown of orientation events 

etc. 

¶ Moved the office around with Nick and Chris 

¶ Posted and started selling lockers- 2/3 sold 

¶ Cleaned the couch and chairs with fabric cleaner 

¶ Updated website with Staff pics and bios, committee info and policy 

director info 

¶ Held digital meeting for committee focuses 

¶ Updated till with new items  



¶ Helped with indigenous tag, including re-lay up for print, making and 

attaching the tags, shirts now up for sale $20.50 +HST per shirt 

¶ Started making items on website more accessible 

¶ Monthly financial work 

¶ Worked on conflict training proposal- got final approval/ list from Jen, 

entered into proposal, worked on policy suggested changes in accordance 

with action items from April board meeting, should have ready to present 

for October meeting  



Appendix 6: Clubs Approval  

What was known as Students Club Committee (SCC) last year, now known as the 

Student Engagement Committee (SEC), approves any new clubs, de-ratifies existing 

clubs, approves club expenditure over $500 and enforces all other powers and 

responsibilities given to it as laid out in clubs policy. 

However, since the SEC has not been formed as of yet, I am bringing these club 

applications to the board to get approved.   

The clubs to be approved are: 

- Sense of Belonging Stories  

- Trent Business Society  

- Trent Strength and Wellness* (Formally known as Trent Gains, an orphan 

club) 

 

Clubs are generally approved if they follow criteria such as: 

i. Successful completion of package  

ii. Idea seems feasible 

iii. Event ideas and descriptions seem realistic for our campus  

iv. Look at the executives 

a. Do you know if they are responsible?  

b. Are they executives on other clubs? 

v. Is the club similar or the same as another existing club? 

 

 

 

Thank You,  

Hema Tikaram 
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Appendix 7: Bylaw Changes 








































































































































































































































































































































































































































































































