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1. Call to order at: 5:22pm 

Present: Alex Bursey (President), Karen, Audrianna, Francesco, Rachel, Katie (VP Campus 

Life), AJ (Chair), Chandra (VP University Affairs), Nick, Tiffany (minutes). 

 

2. Call for new business: N/A 

3. Approval of the last meeting’s minutes: motion to approve, Francesco first, Rachel seconds, 

all in favour. 

4. Approval of the agenda: motion to approve by Rachel, second by Francesco, all in favour. 

5. Declaration of conflict of interest: Nick Ryan: for discussions and decision C, it’s my policy, 

so I shouldn’t really vote on it.  

6. Executive Updates: 

6a. President: organized office with the team & Tiffany, E-mailed all Trent staff to introduce 

ourselves, attended monthly Senate meeting, had a 2017-2018 executive meeting with Joe 

Muldoon, went to the Mayor’s Luncheon, call for board of directors, correspondence and 

conducted Board of Directors interviews, met with Drew from C&C (health benefits) with 

Tiffany, we discussed new marketing ideas for Coffee and Tea Station, attended TransCon with 

Chandra (OUSA), set up coffee and tea station, organized and attended a meeting with TCSA, 

along with Chandra, Katie and Tiffany. Main focus has been working on draft of the budget, 

which will be presented at the next meeting.  

b. VPUA: (In no order), made first point of contact with Board of Directors to arrange the first 

Board of Directors meeting, mental health awareness announcement at U of T to show support, 

went to TransCon with Alex for OUSA training and elections, did the Board of Directors 

meeting surveys, did a Chair meeting and training throughout the month with AJ, bought a 

laptop for TDSA to replace one of the broken ones, admin training with Chris, Craig, Joe 

Muldoon, Kelly, Kate, etc., went to a few committee meetings for orientation and training, 

ordered and re-ordered business cards, helped take inventory of office supplies and organize, 

helped Katie make edits to club policy, researching possibility of getting lockers, did interviews 

for the Board, worked on Athletics Agreement with Chris Nelan and Joe Muldoon, looked into 

the TrentU tap card and negotiation with Trent about the athletics program, worked with Nick’s 

disciplinary policy, research on CPI and made changes to the Employment Policy, started 

working on Space Agreement for the TDSA office (which ended last April and we didn’t have a 

space agreement for over a year), worked on board training PowerPoint, went to Costco a few 

times for supplies, working on GO transit issues of their removal of certain stops near the 

university, had a meeting with Joe about carpooling and having designated spots for carpooling.  

c. VPCL: lots of re-organizing during the first week, cleaned up old club materials and posters, 

Two new active clubs, working on orientation events/ideas (cutting concert and making 

orientation week a full week), having a carnival open to all new and returning students, went to 
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U of T with other executives for the mental health funding media release for post-secondary 

campuses, reached out to remaining clubs from previous year to see what their turnover plans 

are, made the Board of Director social media platforms, sent out welcome emails to club 

executives and made a Facebook group to help them all connect, made some big changes to the 

clubs policy with Chandra, started some Orientation Week graphics, orientation leader training 

and took photos, drew up a letter to reach out to local companies for swag bag donations, looking 

into TDSA branded items for the bags, did the bank signing with Tiffany and executives, 

updated home page of the website for items of new business, as well as pictures from events 

from last year, went to Whitby Mayor’s Luncheon, attended the Oshawa golf tournament which 

was a great opportunity to talk to mark Murdock regarding food services and how we can make 

some changes to the Durham campus, (water issue), met with TCSA like Alex mentioned, met 

with Craig (and other executives) for solar panel research, stress busting events with a 

mindfulness meditation professional for stress-busting events during the school year, met with 

Ashley Noble to see if we can get a pride flag this month for the flag pole, working on the 

athletics agreement with Chandra, and also re-photographed of our merchandise for the website.  

(Rachel leaves 5:29PM) 

7. Discussions/ Decisions  

7a. Athletics Agreement  

Chandra moves to discuss, seconded by Karen, third by Nick.  

Chandra: Trent has been trying to take over the athletics agreement for the last three years. This 

written agreement will allow the university to administer it for one year, whereas the TDSA will 

have a voice via the Athletics Committee. If they are doing a really good job during the first 

year, then we will run a referendum during the election period in February 2018, (so that our 

students do not have to be overwhelmed with surveys, so they will do it all at once). Then our 

students can vote if the university can take over the athletics program as of May 1 2018. These 

athletic Committee meetings will be held every month, to set up short term and long term goals. 

If the university fails to run athletics smoothly, we can take athletics back and run it again on our 

own.  

If the board if okay with the following agreement, we will sign off on it (Chandra reads the 

Agreement out loud). 

Memorandum of Agreement 

Re: Athletics  

Between Trent Durham Student Association and Trent University Durham 

 

Proposal: The Trent Durham Student Association (“TDSA”) and Trent University Durham 

(“University”) are proposing a change in the administration of the Athletics Program on the 

Durham Campus.   
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Transition: After consultation with the Board of Directors of the TDSA and the Student Affairs 

Department of the University, an agreement has been reached to transition the administration of 

the program. 

 

The Trent Durham Student Association releases the administration of the day-to-day operations 

of the program to Trent University Durham under the following terms and conditions: 

 

1. An athletics committee will be set in place to oversee the administration of the program 

and will consist of the following voting members:  the Vice President of Campus Life, two 

(2) TDSA board members, one (1) TDSA membership student, the University Designate 

(chair), the Student Life Coordinator, and one (1) other staff member of the University; 

2. The University Designate will administer the day-to-day operations of the Athletics 

program; 

3. The University Designate will ensure that the decisions made at the athletics committee 

are followed within the day-to-day operations of the program; 

4. Athletics Committee meetings will be held once (1) per month; 

5. The fee that is collected on behalf of the TDSA will be transferred to the University 

account to cover all of the athletics program costs as determined by the University 

Designate; 

6. A plan will be provided at the beginning of each semester which will outline the 

expectations of the program, and a report will be made at the end of each semester to 

outline the achievement of those expectations. 

7. This agreement will be in place for the 2017-2018 academic year 

8. A review of the transition program will be made in winter 2018 to determine if steps will 

be taken to transfer the Athletics program to the University. 

 

Review: 

 

The Athletics Committee will set up a review process in January 2018 and will forward the 

outcome of the review to the TDSA Board of Directors who will make a decision regarding 

holding a referendum during the 2018 elections to proceed with the transfer of the Athletics 

program and fee to the University. 

 

Signed, 

 

Alexandra Bursey, TDSA President:  _________________________ Date:__________ 

 

 

Joe Muldoon, Head, Trent Durham: __________________________ Date: _________ 

Nick: it says the university designate shall be Chair, that sort of means that the Student Life 

Coordinator can’t be the designate? They can’t be two members of the committee. So for 2 and 

3…basically the Student Life Coordinator is Chris and therefore it wouldn’t be Chris running it?  

Chandra: whoever is directly administering the program, then they will be the Chair. 
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Nick: but Chris can’t be the Chair based off #1…that means he can’t run the athletics program 

Chandra: I will make that change.  

Nick: motion to amend the wording of sections 2 and 3 to include “and/or Student Life 

Coordinator” 

Audrianna seconds, all in favor to amend section 2 and 3 of the athletics agreement.  

Alex: can you explain what we are getting in return? 

Chandra: the university has given us the opportunity to put lockers around the school, pending 

the decision of the Athletics Agreement. As well, they have agreed to donate the Trent U Card 

pass machine, so you can use your Trent U card to purchase books and merchandise from the 

TDSA.  

Alex: this is also a good opportunity for our staff members to come to TDSA and use their 

balance at the end of the year, instead of them trying to use their leftover money in the cafeteria. 

As well, the Neighbours Bursary is added to accounts of students who live in the Durham Region 

this gives them the opportunity to buy their sweaters from us rather than just the booth in the 

hall.  

Karen: what do you mean about the lockers? Is this a bribe?  

Alex: so the lockers would be a great revenue stream for us, so they gave us permission. 

Katie: we need permission because this is the university’s property, for example they wouldn’t 

want us to put up ugly lockers. The university also has the opportunity to make the athletics 

program even better and bigger than the TDSA can make it. In the past it was run by the 

university, as it is at most other schools. Which is why it is great that we have the permission to 

do the lockers. So while we are losing the opportunity to provide a service, we are also gaining 

another service to provide our students.  

Chandra: it’s not a bribe, because they didn’t offer it to us, we asked for it. It was a mutual 

decision on both parties. The locker revenue stream will continue to flourish for years to come.  

Francesco: how does it expand the athletics program? Does that mean more teams? 

Katie: yes. So our intramurals program will grow a lot, as opposed to two days a week last year,  

this year we are going to do four. They are already doubling. We cannot provide a competitive 

team with the TDSA but the university can. They already do the soccer team, so they will 

continue to run things like this. There will also be more athletic student staff members, whereas 

we could only afford to hire one.  

Nick: they will put in more resources, particularly this year. There is a huge increase in numbers 

of students coming in. We are really pushing the civic and gym memberships, etc. if the TDSA 

didn’t do athletics no one would really notice unfortunately because not everyone knows that we 

do athletics. A lot of the decisions that the university has made this year have been based on the 
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precedent that they get this athletics agreement. There’s even been some talk about getting a full 

time staff member. This is a multi-year plan and they are prepared to take it.  

Chandra: they are going to be re-purposing their budget as well. So more money on top of the 

fees we collect from students.  

Francesco: say we wanted to start a hockey team? Or a basketball team? How do we 

accommodate that? 

Katie: so Waverly Public School can be rented out for a very inexpensive price. 3 days are going 

to be designated for intramurals that are the same every week, and then we have one day for 

whatever the students want to use it for (a fluff day) could be designated for a competitive 

basketball team and we could schedule the tournaments and if TDSA wants to continue to do 

dodge ball tournaments we can do that as well. Hopefully in the future we can do things like 

hockey.  

Motion to approve the athletics agreement by Chandra, seconded by Francesco. All in favour.  

 

7.B. TDSA Clubs Policy (VPCL) 

Motion to discuss clubs policy by Katie, seconded by Karen, all in favour. 

 

Katie: at the last board meeting we have brought back SCC.  

Motion to approve the policy section by section by Katie, seconder Audrianna, all in favour.  

Katie: policy now requires clubs to be ratified by the SCC and the VPCL, instead of being 

ratified by the Board of Directors. (Yellow things are newly added items and green are things 

that are scored-out). 

Karen: what will be on the clubs application forms? 

Katie: (presents club application package) All clubs, new and returning will have to submit this 

application process, which helps clubs plan ahead and increases communication between the 

club and the VPCL. Club membership lists also need to be brought back. There is also a form for 

events and activities that are planned for the entire year, ahead of time. This will be sent out over 

the summer and will allow the club executive to let the VPCL know what time of year various 

events will be happening, to prevent event overlap. This will all be available online, so you do 

not have to fill it out by hand. This shows the VPCL that the club is still interested in running 

and has plans to sustain themselves with events.  

Audrianna: when would that events list be due by? 

Katie: at least a month before clubs start, which may be August 1. That gives time for the clubs 

to get organized. Although not everything has to be set in stone for August.  



Trent Durham Student Association  
May, 30th 2017 Board of Directors Meeting Minutes 

 

 

Chandra: a month before the clubs start. So what happens when I start my club in October? 

Katie: so a new club is different. This has to be completed before the club is ratified. After I 

have their full package it will be brought to SCC and voted on.  

Audrianna: so anytime of the year. 

Katie: new clubs can fill it out anytime, but for returning clubs it needs to be done in advance 

Chandra: what happens if the club doesn’t hand it in on time? 

Katie: they will be spammed with E-mails and if they show me that they are disinterested then 

they can be de ratified. 

Chandra: so if we de ratify TESSO for example, but then in September they submit the form, 

can we re-ratify? 

Katie: you have to wait one full year for a club of the same nature to be ratified. That’s not a 

process that can happen by club policy. 

Motion to approve, by Katie, first nick, second Karen, all in favour of section 1.  

 

Katie: section 1B. Defining a corporation year which is September to April in this case for the 

club activities. Then we had to define an on-campus event, which does not include a regular club 

meeting, so this means everyone can attend. 

Motion to approve 1b, Nick first, Francesco second, all in favour. 

 

1C. All in favor. 

1E got re-titled. Added in a yellow section regarding returning clubs. They must complete the 

club app package before the start of the academic year. Club exec must not host events until 

approved by VPCL. Scratched out Board of Directors and changed to SCC. SCC is granted 48 

hours to reply to the ratification of a club.  

 

Katie: Clubs that are submitting applications for the winter semester, we had been cutting their 

funding to 50% to reflect the amount of time they have to host events. But now that does not 

apply because of the change in club funding.  

Motion to approve, second Karen, all in favour. Section 1E approved.  

 

Katie: 1F , #2 added at the bottom that extended exec can have signing authority to the club as 

approved by the VPCL.  
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#3 As well, club executives who wish to be an executive on more than one club can be approved 

by the VPCL. Where as in the past they could not. This must be submitted by a formal 

application. The individual must do the work and prove that they are fulfilling all of their 

responsibilities. Bad apples will be filtered out. Enthusiastic people will be given the opportunity 

to contribute. 

#4. There will only be one extended executive, as they are well managed with three and only one 

more is enough. Seven is a little excessive. Should the club retain 25 active members in the 

previous year, they can have an extended exec. If it drops down, below 25, then the extended 

exec will just become an active member. Should they drop below 25, they will have a full year to 

get their numbers back up.  

#6. We’ve added that the members of the TDSA executive/staff/university staff/faculty/alumni 

shall not be executives on any clubs.  

#8. Eliminate the 50% of the funding for the winter year. 

#12 Defined academic year, September to April 

#13 if a club makes policies then the VPCL must have a meeting with them. Students are 

supposed to feel welcome in a club. In no way is a constitution is a bad thing, but we need to 

have it approved by a committee before members see that.  

#16. Each club executive is expected to fill out a separate form based on the requirements of 

their reimbursements.  If you made the purchase for your club, then you are getting the money 

back directly.  

Motion to approve by Chandra, second by nick, all in favour.  

Section 1G. We have added de-ratification process. Added in some clarification (5 days of 

waiting is 5 consecutive) 

Motion to approve by Katie, second by Audrianna, all in favour.  

 

Katie: 1H. Board of Directors changed to SCC 

Motion to approve by Katie, seconded by Nick, all in favour 

 

Katie: 1i. Established the TDSA as the “Student Association”, the academic year as September 

to April.  

 d. all clubs executives must attend mandatory club meetings. Not limited to one 

scheduled meeting per semester, as scheduled by the VPCL. Clubs executives can connect with 

each other on what they did this semester and encourage the executives to step up their game.  

Changed “fiscal year” to “academic year”. 
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We have removed the banking signing authority.  

Audrianna: point of information: so all the executives attend the meeting? Not just one 

executive? 

Katie: the reason why we want to have all of them there, is because we want to have a strong 

executive team of your 3-4 per club. Everyone needs to come and hear the information. This is 

also teambuilding and an opportunity to connect with other clubs and groups.  

Motion to approve by Katie, second by Alex, all in favour.  

 

Katie: Section 1K. We have added that a formal ‘Club Funding’ form must be completed. 

Executives must fill this out for their funding, to apply. Anything under 10 is fine without 

approval. Anything more needs the form. At the last Board meeting, it was approved that any 

amount under $500 can be approved by the VPCL and so this has been lowered to $250. Which 

the VPCL can consult with other executives or the SCC.  

In the event that the club wants to exceed $250, the proposal must be approved by the SCC.  

If the VPCL suggests foul play and club executives are not operating in good faith, the VPCL 

has the right to withhold reimbursements. (40 $ cake example in $10 increments of their receipts 

is not a purchase in good faith).  

For purchases that are more than $250, then we need four weeks in advance (250 is 2 weeks to 

be approved just like a regular event). For example if TESSO needs to get a bus for their event, 

which is proven a successful event, they can come to us instead of the Initiative Fund. This will 

prevent clubs from wasting money at the end of the year.  

New clubs will be given $50 which is not something that they have to apply for. The reason for 

this, is to prevent new clubs from being overwhelmed or intimidated. This allows them to buy 

coffee or snacks for an initial meeting.  

 

Chandra: it think this is contradicting the entire funding policy. If a new club is coming up in 

January do we cut it in half because we just got rid of that portion of the policy. 

Katie: no. because that’s such a small amount and last year 6 clubs came about in the second 

semester. 

Chandra: so if we say that we are going to allocate 50 dollars for new clubs do we have to set 

aside 300 from the clubs fund so we don’t run out of money. 

Nick: I think it wouldn’t be a problem halfway through the year. If we are running out of money 

halfway through the year, then we can foresee things. And make decisions based on that, at the 

SCC meetings. The funding approval method still gives us control. 
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Karen: I agree with Chandra, I think it’s better just not to give them anything. If you do training 

I don’t think it would be intimidating.  

Katie: right. 

Audrianna: what is the overall club funding? 

Katie: our last academic year it is around $6000.  

Alex: so the reason that we didn’t want to do a separate budget line for new club funding is 

because we want to make sure there is enough for lots of new clubs, to create at her discretion. I 

need to call recess at 6:45 to leave.  

Chandra: having this in policy means that we have to set aside the money in the budget. This 

cannot be used for current club events. Because if you’re new, we promise to give them 50. How 

are we supposed to get the average or be prepared to know how much to set aside.  

Katie: I’m not too sure about that. I don’t think it has to be allocated from one line in the budget. 

Not all of that money in that line has to come to clubs by filling out the paperwork. I have talked 

with Alex about it, if a club is going crazy we will try to slow them down, we can try to find 

room in that area. Which is why I was thinking of just doing the $50. In one budget line.  

Nick: I think, the giving them $50 is redundant because if they are going to hold an event and 

form a club then they have an event in mind. The first thing that they’re going to do isn’t buy 

pizza. And if it is, they have the $10 grace fee. If they are nervous to go to Katie to apply for 

money, then why are they a club? If they are worried about applying for things or being worried 

about events not working, etc. they have to apply like everyone else.  

Chandra: what Nick said. It’s redundant. 

Katie: I’d like to challenge you Nick. That was my situation. I had to be pushed to go and see 

Nick (Ashmore) when I wanted to get involved on campus. I do get what you’re saying and it is 

based off the VPCL’s personality, it’s not hard to complete the funding form and hand it in, but it 

can be intimidating sometimes.  

Alex: last year there was $6000 allotted for clubs and they only spent $3800, just to give you an 

idea. 

Chandra: motion to amend. Because it is that low, to create a second line 

Alex: what if someone comes second semester and the money runs out? 

Chandra: but you don’t want to be giving away money from the actual clubs line.  

Katie: I do like the idea.  

Nick: it would be a really good problem to have too many clubs. But this is realistically not a 

problem until it happens. We are over planning it. We can have this discussion if and when the 

money runs out.  
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Alex: what do you suggest? 

Nick: $50 base for everyone or just new clubs. Clubs don’t change that much year to year, 

spending wise.  

Alex: so I think that’s also our point. We aren’t expecting new clubs, so why can’t it just be from 

this large sum of money 

Katie: what if there is a club that wants to apply for a new club, that didn’t need money in order 

to run? We need to consider that, in which the $50 will be wasted.  

Chandra: the current funding for clubs says that if a club wants more than $500 they can apply 

and its first comes first. This ensures that clubs get that $50 budget no matter what. 

Alex: cap the list so we can vote on this and then recess.  

Nick: the solution would be to put the option to apply for the $50 right off-the-bat on the club 

application form. If they don’t need it, they won’t apply. If they need more, they’ll ask. We can 

have like $500 set aside and then we won’t waste money and we can turn down the application if 

the money runs out.  

Motion to amend section 1k. By Nick, upon the application of a club it shall be included in the 

form to apply for $50 of start-up funds to be approved by VPCL. Second by Audrianna, all in 

favour.  

President has requested to cap the list. Seconded by nick, all in favour for capping the list of this 

motion.  

Katie: in order to be reimbursed, an executive has to be the one to bring in the reimbursement 

form. Also we’ve added that club members cannot make purchases on behalf of the club.  

Motion to approve this section by Katie, seconded by Chandra, all in favour.  

President: recess.  

Karen seconds, all in favour for recess. Recess called at 6:49PM. (Return in 5 minutes)  

Call to order at 6:55pm 

Returning to club policy discussion 

Katie: 1L. We have put in that SCC and VPCL must approve sponsorship.  

Francesco: what do you mean by sponsorship? 

Katie: using TWSG and the Vagina Monologues as an example, the Denise House sponsors 

their events. So to have a sponsorship with an organization, it has to be approved by SCC. 

Maybe wild wings want to support your event that has to be approved. We want to make sure it 

is a sound organization that we want to have affiliated with the TDSA. We cannot approve 

inappropriate sponsorships.  
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Francesco: makes sense 

Nick: It’s method of protecting ourselves. Especially for political groups affiliating themselves 

with outside organizations that don’t uphold our mission statements.  

Chandra: because of the sensitive nature, instead of the VPCL and the SCC, should it go to the 

Board of Directors. Because it’s institutional? 

Katie: I think SCC first. Because it could be mild. We could amend as well, by the discretion of 

the VPCL can be brought to the Board of Directors?  

Motion to make an amendment by Katie, second by nick, all in favour.  

Clubs may seek sponsorship with the approval of the VPCL and the SCC, to the discretion of the 

vpcl, can bring the sponsorship for the board of directors for approval.  

Motion to amend, second by Francesco, all in favour. Amendment approved. 

Motion to approve this section of the policy by Katie, Audrianna seconder, all in favour. Section 

approved.  

Katie: 1m. 21 days getting changed to 2 weeks under $250 and 4 weeks over $250.  

Chandra: what if they don’t meet the deadlines 

Katie: the event won’t be approved. They shouldn’t be making posters or anything until it is 

approved 

Chandra: For example, if TESSO wants to do a poetic Valentine’s Day event and they miss the 

deadline to give you the form. Are they allowed to do that? 

Katie: that would be their fault. There have been issues like this in the past where clubs want to 

have events the next day. They need to realize that there are procedures and they need to be held 

to the same standard.  

Francesco: how do we expect them to know this? What if they don’t read it? 

Karen: as an exec, I know the policies just because you have to meet with the VPCL and I have 

a book with all the policies. Also you can put it on the form every year now. It would be their 

own fault if they don’t know.  

Katie: I will be drilling it into their heads. Its standard procedure and this will be emphasized in 

training. I “STRONGLY ENCOURAGE” everyone to read the full clubs policy. But I will break 

down the five major points for those who do not read the entire thing.  

Nick: probably not going to be me next year setting up for events. I will be requiring minions 

and I will be assigning a couple of student employees to every event for set up and sound and 

anything you need. So in order to book people, we will need the proper notice. It will not just be 

me floating around and ready to be on call. We need to allocate those resources.  
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Chandra: motion for an amendment, it says clubs shall be contacted via email, the form must be 

submitted 21 days prior to the event. We need to say that depends on the form you are 

submitting. The 2 week or the 4 week. 

Katie: would a Trent Risk Assessment form need to be sent back in 2 weeks? 

Chandra: that says off campus events. Is that a large or small event? 

Nick: the 21 days is because it has to be submitted to Trent.   

Katie: this is just a question directed at anyone, would it make more sense to….Never mind I 

with draw my statement. 

Chandra: so should all off campus events by classified as large events?  

Katie: I think that we should classify any off-campus events as a large events so that the 21 days 

would be the 4 weeks talked about earlier.   

Chandra: motion to amend this.  

Nick second, all in favour. Amendment approved.  

Motion to approve, Karen seconds, all in favour. Motion approved.  

Katie: Section on accounts being frozen no longer applies, so we took that out. Because clubs do 

not have the direct funds in which to be frozen.  

Motion to approve, second Francesco, all in favour, section approved.  

Katie: 1O. failure to find exec turnover by the time that the academic year begins, then you will 

be de-ratifies.  

Motion to approve, Chandra seconds, all in favour.  

Katie: 1P. Previously it said CEO (Chief Elections Officer) to clarify. There was a section for 

removal of members. Motion to approve this section of the policy.  

Chandra seconds, all in favour. Section approved.  

 

7.C. Disciplinary action policy (Nick and Chandra) 

Nick: this is all a brand-new policy. Lessons have been learned from last year and we didn’t have 

any guidelines to go off of. This is also going to make it very difficult to get to the stage of 

impeachment hearings, because it should be an escalated option for very serious cases.  

Motion to approve this in sections, second by Chandra all in favour.  

First section discusses section 10F, disciplinary standing committee. This shall concern itself 

with any and all disciplinary complaints, which includes directors, office audits and in-office 
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discipline. If one executive doesn’t feel comfortable writing up another executive, the 

disciplinary committee can do that for them.  

Nick: The chair, two board members and one or more members of the corporation, are all parts 

of the committee.  

Motion approve, Katie seconds, all in favour, section approved.  

Under operating policies. These includes the procedures for complaints.  

Section 11.1 on reporting.  

Nick: In the past the person approached all of the people quietly, so this will help streamline who 

the person should go to is. Any and all complaints should be made with the chair of the Board of 

Directors. It can include a written letter summarizing the events. If the complaint concerns the 

Chair, it shall go to the least interested party of the executive team.  

Audrianna: the Chair is formed based on the complaint? 

Nick: default goes to AJ, if it’s about AJ it goes to the executive, if it’s about all four them, then 

it can go to any of the Board of Directors. Unless we vote to replace the chair. 

Motion to approve (by AJ)? Chandra second, all in favour.  

11.2 The chair responsibilities.  

Nick: Both parties must be suspended with pay. Basically last year, the person’s who’s 

complaint was made against, was not suspended for two days. And they had access to all of their 

accounts. And if they knew they were guilty they could have done anything they wanted. As 

well, we cannot unfairly punish that person because we don’t know if they’re guilty. So we will 

remove both parties from their duties. So that no one is unfairly punished. Parties can get special 

permission to carry out duties such as previously scheduled meetings.  

Katie: what about like email exchanges that need to happen? For example, to get semi to run. 

The person wouldn’t have access to email. And if it’s required to send emails.  

Nick: they can apply for essential services. Or the Board can replace the VPCL for the duration.  

Karen: can another executive take on those duties? 

Nick: the executive replacement structure is different than this reporting structure if the 

President is out, VPUA takes over, if VPUA is out then the President takes over, if VPCL is out 

then a board member can be appointed temporarily.  

AJ: pertaining to this section, I think Karen was thinking like is that person replaced by another 

in terms of emails and essential duties. 

Chandra: I don’t think the board would deny, because it would be hard to fulfill their 

duties/shoes.  
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Nick: Katie can also apply to continue work as normal if she wanted. It’s usually for the offender 

that the special permission is given.  

Nick: D. the chair shall notify the disciplinary committee, as well as the Operations Coordinator 

that a meeting has been called. As well ensure a copy of the complaint letter is circulated to all 

those mentioned in the letter, including witnesses and offender. The offender has the right to see 

the letter that they are being charged with, the witnesses need to know how their words are being 

used and Tiffany needs to know what is going on with her employees. You also cannot be on the 

disciplinary committee if you are the one being disciplined. Also if we run out of Board 

members, then we can bring in additional TDSA members.  

Nick: The chair shall also deliver the final decision within 48 hours of the decision being 

reached, this will be shared on the TDSA website.  

 

Chandra: motion to amend, it will read “who will have” and not “will has”.  

Motion to amend the grammatical error, second by Francesco, all in favour. Amendment 

approved.  

 

Nick: this whole policy is just based off all the individual errors/holes from last year. We all 

signed non-disclosure agreements and could not tell anyone even when we were questioned. We 

needed to respect the people involved but also wanted to remain transparent.  

Katie: that was also something brought up via social media and the website in the comment 

section. 

Audrianna: like a short form without giving specifics and names? 

Nick: we have to give names. But not specifics. We need to announce who we remove.  

Motion to approve, second by Audrianna, all in favour. Section 1.2 approved.  

 

 

Nick: 11.3 committee must follow Robert’s Rules and the agenda. Last year we had some people 

crying during the vote and that was not a good thing to happen while the vote was happening. So 

this needs to happen. You can feel free to disagree.  

Chandra: it just makes sure that the Board or committee is being objective and we are not being 

distracted by emotions 

Katie: you want your choice to be made on the act that has happened and not the personal 

reaction to a certain individual.   
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Nick: this section explains how the impeachment hearing can come about. 

Motion to approve by Katie, seconded by Audrianna, all in favour. Section approved.  

 

Nick: internal audit procedures. We performed an hours audit last year, which didn’t really go 

well because we didn’t know what we were doing. This ruined the whole point of the audit. This 

is meant to provide guidance.  

Katie: can we have the wording of “the Operations Coordinator and the committee”? Because 

that’s in her job description. If the Operations Coordinator doesn’t know, should that be a 

problem. Should it say and/or?  

Nick: if tiffany is not in the office, it’s a weird situation if you’re in there and I asked you for the 

hours book, you can say that tiffany isn’t there so you can’t give it to me. With the “and/or”, 

anyone in the office will witness it and then you can tell the other members. If its “and” then I 

could leave and you’d have the chance to edit the book when I leave without the book. The 

removal of audit materials can be kept on campus. Maybe we can utilize one of our future 

lockers to keep the items. I cannot take the items home. Audits must be done for all parties. Last 

year it was requested for one individual, but we performed the audit for all the parties.  

 

Chandra: I’m okay with that because it makes sense. You want to audit in good faith.  

Nick:  In section F, I need input from you guys.  

Karen: The Disciplinary Committee can make the decision at their discretion. 

Chandra: It can be complicated to define minor or major issues 

Audrianna: it can get personal 

Nick: do we want to define this at a later date? 

Katie: let’s do it at a later date.  

Chandra: propose that nick can draw up different scenarios 

Aj: motion to table section F and G. second Audrianna, all in favour (for F and G only). 

 

Nick: In the second F and G…if an employee is over a lot of their set hours they must have a 

plan to utilize them. We can mandate them to take that time off. We need to quantify how much 

over their allotted time, at any one time.  

Chandra: Executives are allowed to bank hours with permission for their other executives. If I 

am planning a vacation, I can bank hours and it has been approved, it does not fall under this. 

There is a reason for this.  
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Nick: this is for if there is random unnecessary hours.  

We discuss the usage of banked hours. 

Tiffany questions the cap of using your banked hours. We would possibly discuss in office. 

Timeline for when the banked hours should be completed. When hours are banked not through 

choice (ie. orientation) it is understood that we will be banking a lot and we can make a plan of 

when to use them.  

Chandra: so this policy does not concern itself with accounted banked hours. Let’s say Katie is 

over 40 hours because of Orientation and this says if you’re over 35 then she gets to take some 

time off. But we all have permission to do that.  

Katie: course of action for being proactive. But there needs to be a discussion about when can I 

take the banked hours off? Instead of sitting on them and decide to take my hours on a whim, just 

when I don’t feel like being in the office.  

Nick: motion to amend, if an employee is found to be over their allotted hours by X and said 

hours are unaccounted for in the internal executive committee, the disciplinary committee 

reserves the right to establish a timetable with the employee with how the hours are to be used.  

Katie: if the disciplinary sits down with the exec and they refuse to give the timeline, then what? 

Like what if I say I want to just use them whenever I want? 

Chandra: well then that would be you setting up a timeline. Also let’s retract the amendment 

because it says with consultation at the end. So the amendment is not needed.  

Motion to approve the amendment? All opposed.  

 

Nick: Now we have to quantify what is over? 

Chandra: 35 hours. 

Karen: what’s a full work week? 

Katie: 35 

 

Aj: all agree? Motion to approve? 

Katie seconds, all in favour.  

 

Nick: G. if an employee is under their hours they must provide how to make up their hours. If 

you are between 0-15 what is going on? Slow week? If it’s over 15 then maybe we need to give a 

written warning? 



Trent Durham Student Association  
May, 30th 2017 Board of Directors Meeting Minutes 

 

 

Karen: are you proposing that “X” is 15? 

Chandra: I would like to propose 18 as the number, as it is half the work week. 

Katie: I think that it’s hard to quantify overage as a number. I propose a percentage of a work 

week because 10 hours in the summer isn’t a lot in the compared to fall/winter 

Chandra: I agree with 50% and not 25%. Leeway for emergencies. And 25% is restrictive on 

anyone 

Katie: I agree with 50% but in the summer that is a lot. 18 missed hours in the summer is a lot of 

missed time. Do the Vice Presidents have a separate percentage than the President? Because we 

work different hours during the school year. 

Chandra: 50% in summer is 18 hours. In the summer for all of us. If you are under than that 

means you are not fulfilling all of your duties. During the school year we drop to 25 and 30. 

Which is 12.5 and 15. But if we do 25% we are subject to discipline for 6-7 hours.  

Tiffany answers nick question about how she feels about the percentage. She agrees with more 

leeway for Vice Presidents would be wise because they are working fewer hours and usually are 

in more classes than the President? 

Nick: we should do the percentage instead of focusing week by week, how we did last year. But 

if we’re using percentage here then we should go back and do percentage for being over as well.  

Katie: I have some concerns with having so much leanly with the Vice Presidents. Say 

everything is taken care of in their job description, other things they can dedicate themselves to 

might be over looked.  

Nick: amendment. 30% under, for full time employees (President and Operations Coordinator), 

50% VPs. 

Over hours 100% VPs and 150% for full time.  

Chandra: I think the over should always be the same. 

Nick: okay so 100% over for everyone.  

Motion to amend 100% for over hours for everyone and 30% under for full time and 50% VPs.  

Karen second, all in favour.  

Motion to approve, this section with the exception of the 2 sections. Karen second, all in favour  

 

7.D. locker quote 

 (Chandra) motion to discuss 

Second Francesco, all in favour 
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Brand basics quotation gets handed out. Trent looked into this quote in 2014 and it was around 

$14,000. We are looking at locker sets that are 3 lockers high. (Chandra presents all details 

regarding dimensions of the lockers) 

Chandra: We are looking at the investment of $6215, and we are proposing $6500 in case we go 

over on any installation fees or anything. We are going to be renting them out around $25 per 

semester of $40 for the whole year. We would make $2400 from them by the end of year one if 

we rent them all out. It will take about 5 semesters to earn back the cost of the lockers, if we rent 

out all of the lockers every time at $25. We have done surveys in the past that show that there is 

interest in students having lockers.  

Karen: is that interest here this year? 

Chandra: we think it would go fast. We could start a wait list and invest in more lockers if we 

run out. But we are assuming the interest is still there. 

Francesco: we could ask them for a discount on the lockers and we are expanding rapidly. 120% 

increase. We could tell them we will come back to them for more in the near future. 

Chandra: the company does business with Trent Peterborough and already have a relationship 

with them. And this price already accounts for the discounts.  

Nick: point of information. This wouldn’t actually come from the operating budget but from the 

reserve. So it would not affect this year’s operating budget.  

Katie: in terms of current interest. There was a question in the last survey that went out, there are 

results on how many students are interested. Now that Justin is gone we will try to find out that 

number that he had. Also many students do not do the surveys. There may be students out there 

who want lockers but don’t want to spend 30 minutes on a long survey. We know this will create 

future revenue for the future.  

Audrianna: so you can only rent for one semester? What if I want to go to the civic every 

Monday like we can’t rent it out for the week? 

Chandra: we have to do it semesterly or yearly because the schedule will become too chaotic. 

These are not gym lockers.  

Katie: right, if you were going to the civic you can just use their lockers 

Francesco:  what are they like? 

Chandra shows pictures of the lockers and explains why they are wooden as opposed to metal 

ones. TDSA will be in charge of administration of the lockers. Students get their own locks 

Katie: what about damages? 

Chandra: we will have to figure out logistics. We are just in the planning stages.  

Karen: where are we putting them? 
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Chandra: we agreed for in front of room 114 (left side of this hall) and in front of room 105. So 

the green walls with the indents. However because of the tiled baseboard, Dave suggested they 

increase the height of the locker so it doesn’t collide with the tiles (tiles would cost a lot to 

remove) and then they suggested in front of room 109 and room 110, but because it’s in front of 

the accessibility offices that wouldn’t be good. We are still discussing.  

Nick: I don’t think that would increase the cost that much 

Chandra: that’s why we’re asking for 6500 just to make sure.  

Karen: I just put my stuff anywhere because we’re just such a small school. I trust no one will 

take it. I feel like lockers will take away that feeling of safety like you have to put your stuff in 

there. Like I leave my cell phone out for hours at the charging station and trust no one will take 

it.  

Chandra: it’s more for people who are taking the bus and they can leave giant psych textbooks 

in there and not have to carry it around on the bus, etc. Just a convenience aspect and not 

security.  

Aj: also with our school expanding, who knows how the safety will decrease or increase. I might 

not be able to leave my laptop.  

Francesco: someone stole my charger once. Maybe they thought it was theirs. But I went to the 

bathroom and came back and it was gone.  

Nick: I’d like to call the vote 

 

Motion to approve the locker purchase at the max of 6500.  

Seconded by Audrianna, all in favour. Motion approved. 

7.E. Compensation Policy Update  

(VPUA) updated section A. exec compensation. 

Chandra: It was previously approved that exec increases on May 1 CPI increase. Its 2.1% but 

before we motion, I’d like to motion to amend the literature in the compensation policy to reflect 

that we will be using the January 1st CPI.  

Karen seconds, all in favour.  

Chandra: so basically moving to January 1st, every year it has been a tradition to come to the 

board meetings and vote on their own wage increase, which looks bad and makes Tiffany’s job 

harder and she has to back pay. By changing to January 1st, we will have the results at the April 

meeting so outgoing executives can approve the incoming pay increase. Also we are changing 

the wording to “hourly”.  

Nick: point of information…if its 2.1 then it becomes like 13.70 or something right? 
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Karen: yes he sent out a list.  

Nick: the math is wrong though.  

*Chandra fixes spreadsheet 

Motion to amend math. Seconder Audrianna, all in favour.  

 

*Chandra explains to Karen why tiffany’s is 5% for her performance review* 

 

Motion to approve. Karen second, all in favour of new pay scale.  

Chandra: motion to approve the CPI to be collected on January 1st from Statistics Canada every 

year. 

Second nick, all in favour. Approved.  

 

7.F. De Ratification of Clubs (CL)  

7.F.i De ratification of The Rhythmic Society. 

Katie: Be it resolved that: The 2017-2018 TDSA Board of Directors approve of the de-

ratification of The Rhythmic Society.  

Whereas: The club has been inactive this entire Academic year. 

Whereas: Club executives do not wish to continue running the club.  

Whereas: The club members and the club itself has been adapted into the currently active 

Acapella Club on campus, High Keys. 

 

Motion to approve the de ratification, nick second, all in favour. 

7.F.ii De ratification of Ethical Enterprise.  

Katie: Be it resolved that: The 2017-2018 TDSA Board of Directors approve of the de-

ratification of Ethical Enterprise. 

Whereas: The majority of the club’s core members are graduating this year. 

Whereas: The remaining members of the club have expressed that they do not have the time to 

dedicate for club responsibilities.   

Whereas: The club executives do not want the commitment of running the club this year.  
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Motion to approve the de ratification of the ethical enterprise, Chandra second, all in favour.  

7.F.iii De ratification of Disciples on Campus. 

Katie: Be it resolved that: The 2017-2018 TDSA Board of Directors approve of the de-

ratification of Disciples on Campus (DOC). 

Whereas: The club does not have the executive turn-over in order to run next year.  

Whereas: The only club executive that is carrying on with the club does not feel that she can find 

replacements for the vacant executive seats.   

Whereas: The only club executive remaining does not feel that she can begin the Academic year 

with running the club all on her own.  

Motion to approve de ratification of DOC. Karen second, all in favour.  

 

 

8a. upcoming dates 

i. Convocation June 14th (President spoken by Katie) we do need volunteers for 

convocation. Training is happening soon. Please E-mail Kelly or reach out to us.  

Motion to recess at 8:46.  

Meeting continues at 8:48 

 

ii. June orientation: June 23rd and 24th (VPCL) need volunteers for sign in. let us 

know.  

Table remaining stuff to be sent out in an email for tomorrow.  

b. others 

 i. academic bulletin boards (CL)  

 ii. board of directors wall (CL)  

iii. Website and pictures for bios (CL) tabled 

iv. Board of director retreat (UA) please let us know for any ideas for this.  

 

Francesco: I was thinking if we can make business cards for board of directors? I don’t want to 

write down my email on a sheet of paper.  

Chandra: let’s discuss this later for a cost effective way 

Karen: for all these sub-committees when do we do choose for them? 
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Chandra: next meeting. 

 

Audrianna: when do we do training? 

Chandra: June, maybe weekend or weekdays.  

 

Karen: 18th is fiesta week. So I can do before or after that. So maybe 25th?  

Chandra: let’s do an online poll 

Motion to adjourn 

Meeting adjourned at 855pm.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Trent Durham Student Association  
May, 30th 2017 Board of Directors Meeting Minutes 

 

 

Accompanying Documents:  

Memorandum of Agreement 

Re: Athletics  
 

Between 

Trent Durham Student Association and Trent University Durham 

 
Proposal: 

 
The Trent Durham Student Association (“TDSA”) and Trent University Durham (“University”) are 
proposing a change in the administration of the Athletics Program on the Durham Campus.   

 
Transition: 

 
After consultation with the Board of Directors of the TDSA and the Student Affairs Department of the 
University, an agreement has been reached to transition the administration of the program. 

 
The Trent Durham Student Association releases the administration of the day-to-day operations of the 
program to Trent University Durham under the following terms and conditions: 

 
1. An athletics committee will be set in place to oversee the administration of the program and will 

consist of the following voting members:  the Vice President of Campus Life, two (2) TDSA board 
members, one (1) TDSA membership student, the University Designate (chair), the Student Life 
Coordinator, and one (1) other staff member of the University; 

2. The University Designate will administer the day-to-day operations of the Athletics program; 
3. The University Designate will ensure that the decisions made at the athletics committee are 

followed within the day-to-day operations of the program; 
4. Athletics Committee meetings will be held once (1) per month; 
5. The fee that is collected on behalf of the TDSA will be transferred to the University account to 

cover all of the athletics program costs as determined by the University Designate; 
6. A plan will be provided at the beginning of each semester which will outline the expectations of 

the program, and a report will be made at the end of each semester to outline the achievement 
of those expectations. 

7. This agreement will be in place for the 2017-2018 academic year 
8. A review of the transition program will be made in winter 2018 to determine if steps will be 

taken to transfer the Athletics program to the University. 

 
Review: 

 
The Athletics Committee will set up a review process in January 2018 and will forward the outcome of 
the review to the TDSA Board of Directors who will make a decision regarding holding a referendum 
during the 2018 elections to proceed with the transfer of the Athletics program and fee to the 
University. 
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Signed, 

 
Alexandra Bursey, TDSA President:  __________________________________ Date: ______________ 

 

 

Joe Muldoon, Head, Trent Durham: __________________________________ Date: ______________ 

 

 

 Operating Policy X Standing Committees 

f. Discipline: The Disciplinary Committee shall concern itself with any and all  disciplinary 

complaints concerning directors, internal audits requested by any member of the corporation or 

any interoffice disciplinary procedures unable to be handled by the executive committee. 

Additionally the Disciplinary Committee shall have the right to order an internal audit of any 

work related issues including but not limited to: attendance, productivity, finances, conflicts of 

interest, interpersonal relations, workplace environment etc . The Disciplinary Committee shall 

consist of the Chair of the Board of Directors who will serve as chair of the committee, 2 board 

members and 1 or more members of the corporation. The Committee shall have the power to 

issue verbal or written warnings without the consultation of the board. Any action resulting in 

monetary, extra-curricular (workshops), or impeachment actions shall be subject to board 

hearing processes.   

Operating Policy XI Discipline 

11.1 Reporting  

a. Any and all disciplinary complaints shall be made to the Chair of the board of 

Directors if disinterested. Any complaint shall take the form of a written letter 

summarizing the offence and those involved both offended, offenders and witnesses. 

b. If the complaint is concerning the Chair of the Board of Directors the complaint shall 

go to the least interested executive director. If all afore mentioned parties are interested 

the complaint falls to a disinterested member of the Board of Directors. This party would 

then act as chair of the disciplinary committee, assuming all responsibilities outlined in 

section 11.2, until such time as the disciplinary proceedings conclude. 

11.2 Chair Disciplinary Responsibilities 

a. The Chair of the Board of Directors shall act as the Chair of the Disciplinary 

Committee. If the Chair is an interested party their duties shall pass down the established 

reporting structure as laid out in section 11.1 b.  This party then assumes the 

responsibilities listed below.  

b. Upon the receiving of a complaint the Chair shall immediately contact the disciplinary 

committee for a simple majority vote to  suspend both the offender and offended with pay 

(if applicable) for the duration of the disciplinary proceedings. Both parties may apply for 

special permission to continue essential services subject to board approval.  
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c. Upon the receiving of a complaint the Chair shall convene a meeting of the 

Disciplinary Committee at the earliest possible time in which 75% of the committee can 

attend.  

d. The Chair of the board of Directors shall notify all  members of the disciplinary 

committee as well as the operations coordinator  that a meeting has been called. As well 

as ensure a copy of the complaint letter is circulated to all those mentioned in the letter, 

including witnesses and offender. 

e. If one of the members of the Disciplinary Committee has submitted, is sighted in, or 

the subject of, the complaint in question they shall be considered an interested party and 

shall be relieved on their duties on said committee by the Chair for the duration of the 

proceedings.  

f. If there is an interested party on the Disciplinary Committee the Chair shall replace said 

party with a disinterested Board Member or member of the corporation. 

g. The Chair of the Board of Directors shall chair the disciplinary meeting and will 

deliver the final decision reached by said Committee/Board within 48 hours of the 

decision being reached. The Chair will prepare a public statement that will be posted on 

the TDSA website. This will be the document referenced by any board member who has 

signed a nondisclosure agreement. In the public release a brief summary of the bylaws 

broken must be provided. No specific evidence should be provided in line with the 

nondisclosure agreement. (ex. A number of altercations occurred in which offensive 

language was used which violates bylaw #35 of our Policies and Bylaws handbook. The 

board of directors/Disciplinary committee has deemed it fit to impose a written warning 

to insert position and name here. For any further questions please contact the Chair of the 

Board of Directors or your program director.)     

11.3 Disciplinary Meeting Procedure  

a. Upon the assembly of no less than 75% disinterested parties the meeting shall follow 

Robert’s Rules of Order. 

b. The meeting shall follow the agenda as set by the chair. 

c. Once the agenda is approved the chair shall read out the letter of grievance provided by 

the offended party.  

d. The offender will then have the chance to respond to the complaint either in person or 

by written response, by the discretion of the offender and chair. Once both statements are 

heard both offended, offender and any witnesses must remove themselves from the 

meeting. The meeting will continue in a closed session to ensure free and open 

discussion.   

e. Upon entering into closed session any member of the meeting may propose to adjourn 

the meeting or to take disciplinary action. 

f. Disciplinary actions can take the form of a verbal or written warning. The committee 

can also recommend harsher punishments, however these are subject to board procedures. 
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g. If the disciplinary committee votes to move to impeachment proceedings the meeting 

shall adjourn. Upon which time the Chair shall inform all elected officials of the nature of 

the offence and shall organize an impeachment hearing 

h. Any and all decisions must obtain a simple majority vote in order to pass.  

11.4 Internal Audit Procedures 

a.Upon the request of an audit the chair will assemble 2 disinterested board members and 

will inform all board members or subjects of the audit that an audit is being conducted. 

As well as collect all relevant digital and physical data.  

b. Upon the request from a member of the organization or the Disciplinary Committee 

any and all relevant information shall be acquired from the office with the express 

witness of any member of the executive committee or the operations coordinator. All 

materials obtained may only be examined in the presence of the chair and the two 

directors assigned to the audit. 

c. All relevant physical and digital material must remain unmodified for the duration of 

the audit.  During the time in which the material must be stored it is to be stored in a 

secure locker/locked box on campus grounds. Any physical material must remain on 

Trent University grounds. 

d. Any review of material shall be reviewed by no less than 3 officials of the corporation. 

The three officials must include the chair and two board members. 

e. Audits may not be targeted to an individual employee. Any audit must be holistic as to 

avoid any targeted harassment.    

f. If an employee is found to be somewhat neglecting their duties, somewhat creating a 

hostile work environment, or otherwise in minor violation of bylaws they shall be 

provided a written warning by the auditors subject to majority vote by the disciplinary 

committee  

g. If an employee is found to be majorly neglecting their duties, majorly creating a hostile 

work environment or otherwise in major violation of bylaws they shall be subject to a 

higher level of punishment as subject to the recommendation of the auditors subject to 

board procedures. 

f. If an employee is found to be over their allotted hours up to (x) they must provide a 

plan on how to use said hours to be provided in writing to the Chair or disinterested board 

member. If an employee is found to be over their allotted hours by (x) the board has the 

right to mandate that employee to take time off to use those hours after a consultation.  

g. If an employee is found to be under their allotted hours by (x) they must provide a plan 

on how those hours are to be made up, to be provided in writing to the Chair or 

disinterested board member. If an employee is found to be under their allotted hours by 

(x) further disciplinary action can be taken at the discretion of the board, after 

consultation. 

 


